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Disclaimer

This document contains information, statements and assertions that constitute forward-looking
statements of Urbas Grupo Financiero, S.A. (the "Company").

Such forward-looking statements (i) may include statements about current plans, objectives and
expectations, including statements about trends affecting the Company's condition, business, results,
margins, etc., (i) may also include assumptions about future business or environmental conditions and
(i) all of which are not guarantees of future results and are subject to various circumstances, including
risks, uncertainties, changes and other factors beyond the Company's control or which may be difficult
to predict.

The information contained in this document has been obtained from sources within the Company that
have the power to modify its content, without prior notice, within the limits imposed by law. Such risks
and uncertainties include those risk factors and circumstances reported by the Company to the
Comision Nacional del Mercado de Valores in Spain. Except to the extent required by law, the Company
undertakes no obligation to publicly report on the revision, compliance or otherwise of the contents of
this document. This document is in no way intended to promote any form of investment or trading; nor
does it constitute an offer or invitation for the acquisition or transfer of shares or other securities of the
Company, in accordance with the provisions of Royal Legislative Decree 4/2015, of October 23, which
approves the revised text of the Securities Market Law.

This document is the property of the Company. The Company declines all liability for damages, direct
or indirect, of any nature, that may occur as a result of the use of this document and the information it
contains. Accordingly, the Company will in no event accept liability for any damage or loss resulting
from the user's reliance on the material contained in this document.
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About Urbas
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Our company value is
higher than our market
value

>

\V:\ (e7:\ Discounted cash flow EBITDA
Based on our equity value 1.5 Based on the value of Based on discounted cash flow, According to EBITDA
ts ) multipliers, the value of our
cen our assets (GAV) 1.87 our share is valued at 3.6 cents :
share is 5 cents

cents per share
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We are a group specialized in the
development of integral and
sustainable solutions in multiple

sectors.
® urbasinmobiliaria © @urbasconstruccion © @urbasenergy @ urbasservicios
REAL ESTATE : INFRAESTRUCTURE : ENERGY : SERVICES
BTS, BTR, Cooperatives and Asset : Construction services in Consultancy, engineering, New line of business: on-site
Management == Senior and infrastructure and building development and services for Senior
HealthCare segment : : construction, operation and : Living/Senior Housing and

maintenance . residential homes, security and
maintenance
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International presenceWe
have executed projects in
Europe, Latin America,
the Middle East, Asia and
Africa.

We have worked in +20
countries and have an
expansion plan in different
geographies.

@ Business development projects Projects under execution

1. Those countries with Projects in operation and Projects in execution will be classified as Projects in execution.

Projects in operation’

S urbas
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We start from a solid position after ® urbas

achieving significant growth in 2022

Our Objectives

We have the ambition to reach IBEX
35 benchmarks, driven by
international consolidation and
diversification.

Favorable audit opinion on the 2022 consolidated financial statements
under IFRS-EU

1,200 M€

Balance sheet and other relevant figures, M€ Results, M€ of assets at year-
. end 2022
Assets Turnover .
1,171 1,197 / E
610 - . N 450 M €
. of current capital
2020 2021 2022 stock
GAV'
825 841
International consolidation 603 850

employees
2020 2021 2022 2020 2021 2022

2 4 :
YN | NAY FoToA = . 222 M€
Diversification of business models :

385 of net financial debt
@ LTV3

at year-end 2022
Committed to sustainable
development and the SDGs

2020 2021 2022

3.7%

of treasury stock

35% 29% 27%

o
9
o
o
o
o

2020 2021 2022 2020 2021 2022

Gross Asset Market value: market value of assets; 2. Net Asset Market value: market value of assets - total debt; 3. Loan to Market value: ratio between net debt and market value of assets; 4. Adjusted
EBITDA General Shareholders' Meeting 2023 | 7
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Strategic Plan
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HASE 1

nsolidated Inorganic
mentum Growth

ASE 2

rowth
lidation

HASE 3

ained Growth System
S)

HASE 4

Consolidation.
X 35 Parameters

General Shareholders' Meeting 2023 | 9



® urbas

Real Estate
Development
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Real Estate Development

URBAS

direct exposure to the growth
and consolidation of the real
estate market

New model

development and operation of
residential centers

Models

Build To Sell (BTS) | Build To
Rent (BTR) | Cooperatives

+15,000

units to be built and potentially
developed on own land (17 M sgm of
land bank with a value of 650 M€)

® urbas

4,500

units to be delivered by 2025,
diversified in several business
models

1,800

units intended
for BTR

2,500

units intended
for BTS
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Real Estate Development

We have 4,300 homes to be
delivered by 2025, diversified in
business and geographically.

Residential portfolio

BUILD TO
RENT(BTR)

COOPERATIVE

60% of
diversified
models

VIZCAYA

Rompeolas
Larrabizker

Punta Norte RZ13
Punta Norte RZ5
Mendizadi

Via Vieja de Lezama
Vive Erandio
Zorrozaurre RZ4 - BTR
Zorrozaurre RZ6 - BTR

ASTURIAS
Caparinhal
Caparinhalll

VALLADOLID
Azaharal
Azaharall
H20

Hatikos 2
Labhanda
Hedonia
Casiophea
Margharita
Panghea

Temphus ZAMORA

Dhomus

SALAMANCA
Aretha
Nathura

La Plathina

BUILD TO
SELL (BTS)
40%

MADRID

Maghenta

Bothanica

Torrejon de Ardoz - BTR
Méstoles | - BTR
Méstoles Il - BTR

SEVILLA

Montequinto ad home
Alcald de Guadairal - BTR
Alcald de Guadairall - BTR
Montequinto - BTR

MALAGA
Cancelada ad home
Top Views by ad home

CEUTA

GUIPUZCOA

Buenavista ad home

Usurbil E

Usurbil F

Usurbil VPT

Usurbil VPO

HUESCA
Panticosaad home
BURGOS
Terrazhas
GUADALAJARA Sietehomes
Lyra ad home Aru 33
Azuqueca ad home
La Campifiaad home
Cubica ad home
Plaza Mayor ad home
Olivha
Azuqueca de Henares - BTR
ALICANTE
Marithima
Calma ad home
ALMERIA
Vera Playa ad home
GRANADA

Icon Marina by ad home |
Icon Marina by ad home Il
Granadal - BTR
Granada ll - BTR

La Perla ad home
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Infrastructure & Building

The current backlog amounts to 2,300 M€,
including upcoming contracts and intra-group

work.
Inorganic growth Consolidation
to take advantage of the potential of of our presence and
each of the companies acquired in the strong position in the
959M€ +2,300ME construction sector. construction industry.
960M€
raome Create Urbas New strategic positioning
COhStrUCtion o Construction of Residences, Senior Living and Senior
Housing

to enhance and maximize the

Constructi f devel t
development and growth of this line of o -onstruction of own devetopments

o Construction of civil works and singular buildings

business, adding the capabilities of all nationwide. Strengthening of tenders

Ad d : : . )
In progress 'rgg?tgfgii‘ép tr\;?j?ﬁge TOTAL . of them. o Increase in the development of international
portfolio . infrastructures
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Infrastructure & Building

We have developed very relevant projects

both nationally and internationally

Cochabamba Train

Type: Civil Works

Description: Construction of three
lines (42 km) of electric train in Bolivia.

Country: Bolivia

Client: Public - Ministerio de obras
publicas, servicios y Vivienda (OBRAS)

JW Marriott Hotel

Type: Residential

Description: Construction of a 53-
story 5-star hotel with various
facilities and a unique design.

Country: Qatar

Client: Private - Daphne Hotel

Changuinola Consortium

Type: Water infrastructure

Description: Construction of the
water and sludge line, including the
pumping system.

Country: Panama

Client: Public - IDAAN

™ urbas

e

New San Mamés stadium

Type: Infrastructure

Description: Reconstruction of the
New San Mames Stadium with a
capacity of +50,000 spectators.

Country: Spain

Client: Private - Athletic Club de
Bilbao
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Energy & Industry

We develop competitive solutions on an international scale in
hydrogen production and transformation projects, green energies,
and generation of synthetic and sustainable fuels, facing the
challenge of climate change and its impact on the integral water
cycle.

360° solution

+ synergies

Engineering Construction Promotion Operation and Commercialization Installation
maintenance

Synergy capture, EPC format, Owners of the Commercialization of +200 self-

power plant design adaptable to other power plant, being Operationand  energy to third parties consumption solar

and industry (R&D, needs (EPCM*, E&P, able to sell the maintenance of both projects

FS', FEED? ECI® and PMC?®, technological energy both to the our plants and completed for B2B

consulting) package..) grid and to third those of third and B2C

parties parties customers.

Extensive

experience in

HVACS.

1. Feasibility Study | 2. Front-End Engineering Design | 3. Early Contractor Involvement | 4. EPC Management | 5. Project Management Consultancy | 6. Heating, ventilation and air conditioning General Shareholders' Meeting 2023 | 17



Energy & Industry @ urbas

Energy Project: ATOME plant in Villeta, Paraguay: the Industry Projects:
largest green hydrogen and ammonia plant in Latin

America and the world's first 100% green fertilizer plant Waste to Energy Gas and fuel oil Water treatment and

infrastructures purification plants

o x

778 |

EPC execution of a waste-to-energy +15 projects +20 projects
plant

Country: Spain and Portugal Country: Spain, Portugal and LATAM

j i 1 i : Country: Spai
Largest project in Latin America : ountry: Spain

. HVAC and fire protection New ALBO canning factory Marble quarry

o Installed capacity of 120 MW/ : systems

o Daily production of up to 50 tons of green hydrogen
and 300 tons of green ammonia.

o Renewable energy from the Itaipu hydroelectric
power plant (Ande).Client ATOME: e acted as
engineering and consulting firm (FEED contract).

o 35 km from Asuncion, a strategic location between
Paraguay and Brazil with direct connection to : e ;
international export markets. : +200 projects Industrial project with eco- Reserves 2.8 MTn|1.000M €

. architecture for a new canned fish
. Country: Spain, Portugal and plant. Country: Spain
LATAM

Country: Spam General Shareholders' Meeting 2023 | 18
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Services

Nursing home management: e have
acquired Fortia to develop healthcare
assets and act as a long-term operations
manager. With a Track Record of +35
developed nursing homes, we have
developed

MEDICAL
UHEALTHCARE

technology platform for digital
services for home and nursing home
hospitalization in connection with
hospitals that will configure a new
model of integrated healthcare
management based on the concept of
‘hospital without barriers'.

+5,000

Places developed and

under lease management
and operations - PHASE |

+ 250 M€

Recurring revenue
associated with the
management of nursing
homes

® urbas

10,000

Places under
management foreseen
for the year 2030 -
PHASE Il

+ 66 M€

Recurring EBITDA
associated with the
management of nursing
homes
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Management team

Juan Antonio Acedo

Chairman and CEO

Rafael Iglesias

Presidency Office

Francisco Herrerias

General Manager of Real Estate Development

Juan José Lépez-lbor

General Manager of Services

Pablo Cobo

Executive Board Member

Javier Barrenechea

CFO

Beatriz Fuentes

HR Manager

Alexandre Querub

22029299

International Development Manager

P2

® urbas

Jaime Polanco

Vice-president

Juan Antonio Acedo

Presidency Office

Daniel J. Navalén

General Manager of Infrastructures & Building

Santiago del Valle

iDirector General of Energy & Industry

Juan Antonio Ibanez

General Secretary

Adolfo Guerrero

Executive Board Member

Angel Jiménez

General Manager of Procurement and Management Control

Susana Gutiérrez

Communication and Marketing Manager
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Business Plan
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We will reach +1,000 M€ of
turnover and +150 M€ of
EBITDA

We have four key pillars to achieve our ambitious
business plan for the future

>

Profitable growth and
diversification

International expansion,

reinforcement of less affected

sectors in a volatile context

and diversification within the

businesses:

o Real estate development
and services

o Infrastructure and
construction

o Energy and industry

o International

Efficiency and
synergies

Capture of synergies,
operational efficiency
improvements and
incremental profitability
opportunitiesin the
management of Group
assets and resources

Sustainable
commitment

Reduction of CO2 emissions
through the promotion of
sustainable housing,
improvement of the carbon
footprint in construction and
development of renewable
energy projects.

Company model and
leadership

New operating and
organizational model and
management team that
ensures the integrated
management of the Group
and acts as a facilitator for
the achievement of
business objectives.
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2028

Our new roadmap envisages reaching
1,500 M<€ in revenues and increasing

EBITDA to almost 250 M€ (14% average
margin)

Turnover 2028

INTERNATIONAL
49%

NATIONAL
51%

Services area not included (90% domestic - 10% international)

Business volume by area 2028

INFRAESTRUCTURE &
BUILDING
17%

SERVICES
22%

ENERGY & INDUSTRY
REAL ESTATE 21%
DEVELOPMENT

40%

® urbas
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#WeAreUrbas

Www.grupourbas.com
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