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REPORT ON THE INDEPENDENT VERIFICATION OF THE CONSOLIDATED NON-FINANCIAL
INFORMATION STATEMENT

To the shareholders of Urbas Grupo Financiero, S.A.:
Introduction

According to Section 49 of the Code of Commerce, we have verified –subject to the limited assurance
scope– the accompanying consolidated non-financial information statement (hereinafter, the NFIS)
for the year ended 31 December 2021 of Urbas Grupo Financiero, S.A. and Subsidiaries
(hereinafter, the Group), which forms an integral but separate part of the consolidated directors’
report.
The NFIS contains information that has not been the subject matter of our verification work. In this
sense, our work was limited exclusively to the verification of the information indicated in the table
under Appendix I to the NFIS.
Directors’ responsibility

The preparation of the NFIS included in the Group’s consolidated directors’ report, as well as its
content, is the responsibility of the directors of Urbas Grupo Financiero, S.A. The NFIS was
prepared in accordance with the provisions under current commercial regulations and the selected
criteria of the Global Reporting lnitiative’s Sustainability Reporting Standards (GRI standards), as
mentioned for each matter in the table under Appendix I to the NFIS.
This responsibility also includes the design, implementation and maintenance of the internal control
required to ensure that the NFIS is free from any material misstatement, whether due to fraud or error.
The directors of Urbas Grupo Financiero, S.A. are also responsible for defining, implementing,
adapting and maintaining the management systems from which the information required to prepare
the NFIS is obtained.
Our independence and quality control

We have complied with the independence and other ethical requirements under the International
Code of Ethics for Professional Accountants (including international standards on independence), as
issued by the International Ethics Standards Board for Accountants (IESBA), which is based on the
fundamental principles of professional integrity, objectivity, competence and diligence, confidentiality
and professional behaviour.
Our firm applies International Standard on Quality Control 1 (ISQC 1) and thus maintains an overall
quality control system that includes documented policies and procedures concerning the compliance
with ethical requirements, professional standards and applicable statutory and regulatory provisions.
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The work team was made up of professionals specialised in non-financial information reviews and,
particularly, in information on economic, social and environmental behaviour.
Our responsibility

Our responsibility is to express our conclusions in a limited assurance independent verification report,
based on the work done. We performed our work according to the requirements under current
International Standard on Assurance Engagements (ISAE 3000 Revised), Assurance Engagements
Other than Audits or Reviews of Historical Financial Information (ISAE 3000 Revised), issued by the
International Auditing and Assurance Standards Board (IAASB) of the International Federation of
Accountants (IFAC), and the Guidelines on the Performance of Engagements for the Verification of
Non-financial Information Statements, issued by the Spanish Institute of Chartered Accountants.
In a limited assurance engagement, the procedures carried out vary depending on the nature and
timing of the performance and are less extensive than those carried out in a reasonable assurance
engagement and, therefore, the assurance obtained is substantially lower.
Our work consisted in making inquiries from Management, as well as certain Group units involved in
the preparation of the NFIS, and in reviewing the processes to collect and validate the information
presented in the NFIS and in applying certain analytical procedures and sample-based review tests,
as described below:
-

Meetings with the Group’s staff to become aware of the business model, policies and
management approaches applied and the main risks related to these matters, and to obtain the
information required for the external review.

-

Analysis of the scope, significance and sufficiency of the contents of the 2021 NFIS, based on
the Group’s materiality analysis, as described in the third section thereof, in conformity with the
contents required by current commercial regulations.

-

Analysis of the processes to collect and validate the information presented in the 2021 NFIS.

-

Verification, through tests, based on selected samples, of the information on the contents of the
2021 NFIS and of the adequate compilation thereof based on the data furnished by the
information sources.

-

Review of the information on the taxonomy of activities as per Regulation (EU) 2020/852 on the
establishment of a framework to facilitate sustainable investment.

-

Obtainment of a representation letter from the directors and managers.
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Conclusion

Based on the procedures performed in our verification and on the evidence obtained, no additional
aspect has been made known to cause us to believe that the NFIS of Urbas Grupo Financiero, S.A.
and Subsidiaries for the fiscal year ended 31 December 2021 was not prepared, in all material
respects, according to the contents taken from current commercial regulations and following the
criteria under the selected GRI standards described, as mentioned for each matter in the table under
Appendix I to the abovementioned NFIS.
Emphasis paragraphs

As indicated in section 1.2 “Applicable standards” of the accompanying NFIS, 2021 is the first fiscal
year in which the Group prepared the consolidated non-financial information statement. In this sense,
the Group decided not to incorporate prior-year comparative information in preparing the statement.
Furthermore, as indicated in section 1.1 “Scope of the report” of the accompanying NFIS, in 2021 the
Group made a significant number of additions to the scope of consolidation –companies that currently
have policies and procedures of their own– and one of its strategic goals is to prepare common
policies and procedures concerning environmental, social and staff matters, the commitment with the
company and the fight against corruption and bribery, among other matters. This aspect should be
taken into account upon interpreting the accompanying NFIS.
Also, regarding the additions to the Group’s scope of consolidation in 2021, the NFIS information on
all of the companies within the scope of consolidation makes reference to 2021 in full, regardless of
the date of Urbas Group’s takeover, which should also be considered upon interpreting the
accompanying NFIS.
Use and distribution

This report has been prepared in response to the requirement under commercial regulations currently
effective in Spain; therefore, it may not be appropriate for other purposes and jurisdictions.

Baker Tilly Auditores, S.L.P.

Registered with the Spanish Auditors’
Register (ROAC) under No. S2106

Alberto Lizarán González
Partner – Auditor
Registered with ROAC under No. 23.337
29 April 2022
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Letter from the Chairman

Dear Shareholder,
2021 has been a key year for URBAS. We have consolidated our
management model and reinforced the integration of all our business lines,
all of which are essential variables in the new cycle of growth, expansion
and internationalisation in which the company is currently engaged.
Twelve months in which we have also strengthened the Group’s ability to
respond to the economic and social challenges of the global context that
frames our Business Plan with a 2024 horizon. The objective is to reach a
market capitalisation of over 2.0 billion euros, more than 1.0 billion in
revenue and an EBITDA of nearly 150 million in 2025 between all business
lines (“Infrastructure and Construction”, “Real Estate Development” and
“Energy and Industry”).
Juan Antonio Acedo
URBAS Chairman
Following the consolidation of new acquisitions and the broadening of the Group’s business scope, we have
improved operational and financial efficiency by generating synergies and optimising costs. With this growth
strategy, URBAS ramped up its results in 2021, increasing profits fivefold to 66 million euros, representing
an increase of more than 400% over the previous year. The company’s revenue increased tenfold to more
than 200 million euros, while the adjusted gross operating profit (adjusted EBITDA) totalled 26 million
euros.
We are an agile and innovative company with a proven ability to integrate and assimilate companies,
developing a stable and robust business model with a focused and profitable growth. At the same time, it is
clear to us that there can be no business success without honesty, and that is why we strive to move forward
and continue to grow, always driven by the criteria of profitability, transparency, trust, differentiation and
responsibility.
For all these reasons, with the Group’s first Non-financial Information Statement, we wish to focus on the
management of the company’s non-financial figures, which are the true fundamental drivers of value for
URBAS.
We know that as a company we have a very important social role. We work to grow as a company, of course,
but we try to do so by promoting ethical, sustainable, socially and environmentally responsible behaviour.
We want to create wealth and employment in all markets where we are present, but at the same time
connecting with the interests, needs and concerns of the communities in which we operate, both within and
outside Spain.
We understand that there is a positive correlation between sustainability, financial profitability and solvency
of companies, and that is why sustainability has become a fundamental value lever for URBAS. Our
relationship with our customers, shareholders and investors is improving as a result, leading us to a more
inclusive company model, increasing the competitiveness of the business and our corporate reputation.
As always, I would like to thank all our customers, shareholders and investors, suppliers and collaborators
for their confidence in URBAS and encourage all our team to maintain the level of standards that have
brought us such good results. Our greatest strength is all the people who make up URBAS and who, with
their talent and effort, define us and are essential to the successful achievement of our objectives.
[GRI 102-14]
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Urbas Grupo Financiero, S.A. and Subsidiaries
Consolidated Non-financial Information Statement for the year
ended 31 December 2021
1. Introduction
1.1. Scope of the report
The financial and non-financial information of Urbas Grupo Financiero, S.A. and its Subsidiaries
(hereinafter, “Urbas Group” or “Group”) presented in this Non-financial Information Statement
(hereinafter, “NFIS”) are consolidated and refer to all Group activities performed during the year 2021. [GRI
102-50]
The full list of companies comprising the Group as at 31 December 2021 is set out in Appendix I to the
consolidated financial statements. In accordance with current legislation, jointly-controlled entities and
associates have not been included in the preparation of this NFIS. [GRI 102-45]. Likewise, certain
companies belonging to the consolidation scope with limited importance for Urbas Group as a whole are not
included. The list of the members of the Board of Directors of the Parent Company is set out in Note 29 to
the consolidated financial statements. [GRI 102-18] The changes in the scope of consolidation are
described in Appendix I of the consolidated notes to the consolidated financial statement. [GRI 102-49]
In this regard, during the current fiscal year there have been a number of important additions to the Group’s
consolidation scope, including companies that have individual policies in many aspects that are stated in this
report. A strategic objective of the Group for the coming years is to develop common policies and procedures,
amongst others, on environmental, social and staff issues, as well as information concerning corruption, the
fight against bribery, and a commitment to society.
For the purposes of the scope of preparation of this Consolidated Non-financial Information Statement, the
full year 2021 has been considered for all companies, regardless of the date on which Urbas Group acquired
control of them. This is for practical reasons and to obtain the information required by current legislation in
its various sections.
1.2. Applicable standards
This NFIS has been prepared in line with the requirements set out in Act 11/2018, of 28 December 2018, on
Non-financial Reporting and Diversity approved on 13 December 2018 by the Congress of Deputies
amending the Commercial Code, the consolidated Spanish Companies Law approved by Royal Legislative
Decree 1/2010, of 2 July, and Act 22/2015, of 20 July, on Account Auditing, regarding non-financial
reporting and diversity (deriving from Royal Legislative Decree 8/2017, of 24 November). This is the first
year in which the Group has been obliged to prepare the Non-financial Information Statement, which is why
it does not include comparative information for the previous year.
The NFIS is issued as a separate but integral part of the consolidated directors’ report for the same fiscal
year and is subject to the same criteria for approval, filing and publication. [GRI 102-32]
1.3. Reporting framework
Global Reporting Initiative’s Sustainability Reporting Guidelines (GRI Standards) have been taken into
account in the preparation of this report. In this context, through the NFIS, the Group aims to report on
environmental, social, staff and human rights issues relevant to the Group in the exercise of its business
activities.
A list of the contents of the NFIS is included in Appendix I “Contents required by Act 11/2018, of 28
December, on Non-financial Information and Diversity” in accordance with the aforementioned regulations.
[GRI 102-46]
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1.4. Materiality analysis
A materiality analysis was carried out for the preparation of this report and the selection of its contents (see
Appendix II), taking all Group subsidiaries into account for materiality, with the exception of jointlycontrolled entities and associates (see Appendix I to the consolidated financial statements).
1.5. Verification
The Non-financial Information Statement has been subject to an independent external review process. The
independent assurance report is attached as an Appendix to this report, which includes the objectives and
scope of the process, as well as the review procedures used and their conclusions. [GRI 102-56]

2. Business model
2.1. General information
Introduction
Urbas is a global group specialising in real estate development, renewable energies as well as sustainable
infrastructure and building. It is a listed company with more than 75 years of experience, which creates
important synergies with the two activities mentioned above. The Group is made up of a combination of
companies with a national and international presence, engaging in the following business activities, which
form its primary reporting segments: Infrastructure and Construction, Real Estate and Energy and
Industry.
The Infrastructure and Construction line of business is leading the company’s growth with a solid
project pipeline until 2024 worth almost 1.6 billion euros. Following the acquisition of the Basque
construction company Murias in 2020, Urbas Group has strengthened this line of business with the
acquisition of Joca, Urrutia and Ecisa in 2021. It currently has a very prominent national and international
position (Iberia, Latin America, the Middle East and Eastern Europe) and in all areas of engineering and
construction: civil works, residential and non-residential building, industrial, energy, concession projects
and PPP (public-private partnership projects).
For its part, the Real Estate Development and Land Management division is one of the pillars on
which the company has been built, with more than 35,000 homes developed and built, a land bank of 17.9
million square metres of quality land in areas of high potential demand, and a roadmap that forecasts the
delivery of 3,000 homes by 2024. The Group consolidated its growth strategy on 30 September 2021
following the acquisition of the Jaureguizar development company, enabling it to position itself in the
Basque market with a portfolio of 2,400 homes. Likewise, it has reinforced its strategy in the build-to-rent
market, with more than 1,100 homes in the pipeline following the acquisition of Alandulus Real Estate, which
has added 620 homes to the Urbas pipeline, and in the residential care homes sector, as a result of the
strategic agreement with the Belgian SOCIMI (REIT) Care Property Invest. These operations have made it
possible for Urbas to rank among the top 10 developers and in the top 3 of the build-to-rent activity in Spain.
This line of business occupies a strong position within the Group’s corporate strategy; however, it will not
generate revenue until the homes are delivered, with many of them expected in 2024. This explains why,
despite the fact that this line of business currently brings in much less profit than it is potentially capable of
contributing to the company, the revenue from this area is foreseen to grow, thus enabling the company to
meet its revenue forecasts for the coming years.
In addition to these two lines of activity, there is the more recent Energy and Industry, which has been
created with the aim of growing in photovoltaic self-consumption, storage, hydrogen generation and
development of renewable projects, leading towards ready-to-build, selling or promoting them. The Group
is committed to renewable energy given the key role it plays in achieving the environmental objectives
defined in the fight against climate change. Through Sainsol, the Group has specialised in photovoltaic selfconsumption, applying this approach to its own and third-party projects as a residential developer or
construction company. The company is currently developing solar and wind power plant projects in Spain
and Portugal with its licensing at an advanced stage and aims to develop 530 MW by 2024. Also key in this
area is K-Silán (Lugo), a potassium feldspar mine, an essential mineral for the manufacture of ceramic tiles,
acquired in 2020, and whose extraction is expected to begin in 2022/2023. Surveys so far point to reserves
of 11 million tonnes with an estimated value of 660 million euros. The Business Plan for this activity
estimates revenues of more than 91 million euros for the period.
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As a result, Urbas Group is currently one of the leading players in the real estate and construction sectors,
with sound organisational and business ability, a stable and robust business model, and the necessary size
and agility to continue successfully developing its strategy of focused and sustainable growth.
Mission, Vision and Values
Experience, strategic vision, innovation and diversification make the Group a benchmark player and
specialist in sustainable infrastructure and buildings, with major synergies with real estate development,
renewable energies and mining.
The Group continues its upward projection and is currently immersed in a new phase of growth and
expansion, guaranteed by a Board of Directors and a management team committed to results and creating
value for all Urbas shareholders.
As a company, the Group has a significant social role to play. Through its policy of corporate social
responsibility, the focus is placed on the management of the Group’s non-financial figures. The Group is
committed to growing as a company, but seeks to do so by promoting ethical, sustainable and respectful
behaviour towards society and the environment. [GRI 102-16]
Chronology: Urbas Group’s key milestones

Urbas Group’s current objective: to be competitive with the IBEX 35 by 2025.
Inorganic growth 2020-2021: business combinations and Group entities
With the addition of the new management team in 2019, the Group began a policy of inorganic growth that
has led to the acquisition of as many as 8 companies, thus diversifying the sectors of activity, not only in real
estate –which was Urbas’ traditional sector–, but also in construction, renewable energies and mining. As a
result, 2021 ended with a very positive bottom line for the Group, which is now in a phase of consolidation
and organic growth. Thanks to the boost provided by this 2021 fiscal year, the company expects to reach 826
million euros in revenue by 2024, thus multiplying revenue almost fourfold in the 2021-2024 period, as
forecast in the Business Plan developed for the same period.
Although this business plan to 2024 is quite ambitious, the current figures endorse it, as it has gone from a
turnover of approximately 20 million euros in 2020, a year of very little activity in Urbas, to a turnover of
more than 200 million euros in fiscal year 2021. From this moment on, once inorganic growth, the most
important in percentage terms, has been consolidated, efforts will be focused on organic growth.
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It was during 2020 that the turning point for Urbas Group began, when the pandemic broke out and the
Group finally decided to expand its activity and grow inorganically, through the acquisition of different
groups of companies in the diverse sectors in which it operates, as well as other new ones, expanding and
diversifying its activity. This corporate decision marks the way forward, and brings new players into the
Group:


Murias, a group of companies present in a number of different fields of activity, particularly
construction, operating primarily in the Basque Country and the Community of Madrid, with a growing
activity at a national and international level.



Ksilan, a potassium and sodium potassium feldspar deposit considered by experts to be one of the
largest in Europe.



Joca, a group specialising in the construction of infrastructures, notably civil engineering works, water
treatment, residential building and gas installations, with both a national and international presence.



Urrutia, a national construction group with a presence in the Basque Country, whose main activity
covers residential and non-residential building, urbanisation and property development.



Ecisa, a group in the construction sector operating in Spain, mainly in the Valencian Community and
internationally, whose main activities include residential and non-residential building, urbanisation and
property development.



Sainsol, a company specialising in photovoltaic self-consumption.



Nalmar Real Estate, a real estate developer with sites and land throughout Spain (Alicante,
Almuñécar, Benalmádena, Mijas, among others).



Jaureguizar, a property development company operating in the Basque Country, with more than 35
years of experience, which manages projects comprehensively from the promotion process to delivery.



Alandalus Real Estate Gestión de Patrimonios, S.L., dedicated to real estate development, with
several projects underway in the subsidised housing sector in Andalusia. Alandalus specialises in the
residential rental market.

URBAS GROUP IN NUMBERS 2021

+840 employees

+200 million euros
in sales
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Main lines of business and activities
As stated above, the Group’s three main lines of business are: Infrastructure and Construction, Real Estate
Development, Energy and Industry.

Similarly, the main activities are as follows: [GRI 102-2; 102-7]
Infrastructure and Construction

Real Estate

Energy and Industry
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Infrastructure and Construction
This is the Group’s main line of business, leading growth with a solid portfolio of projects until 2024 worth
almost 1.6 billion euros.

Around 30% of the works in progress are taking place outside Spain (Portugal, Panama, Colombia, Bolivia,
Algeria and the United Arab Emirates), with significant growth in Latin America, the Middle East and
Algeria. It also maintains a balanced and diversified portfolio of projects both in terms of type of clients –
Public/Private–, as well as by type of works – Civil Works/Residential/Non-residential–.
Notable civil works projects include: roads and motorways; railway infrastructures; roads, bridges and
tunnels; water infrastructure; gas installation; hydraulic and maritime works; maintenance of installations
and infrastructures. In terms of residential works, residential buildings, urban works and housing
developments stand out, while in non-residential works the highlights are hospitals, schools, hotels,
residences and concessions.
The main components of the Group in the Infrastructure and Construction activity are:
Murias Group: Murias’ main sphere of action is the Basque Autonomous Community, Navarre and the
Community of Madrid, with a growing national projection and a strong Basque presence. The company has
extensive experience in the construction of shopping centres, car parks, civil engineering and residential
buildings.
Joca Group: a Spanish engineering and construction group with diverse business lines and presence in
Spain, Portugal, Panama, Colombia, Peru, Bolivia and Ecuador. It has extensive experience in the sectors of
civil works, integral water cycle, residential and industrial buildings, gas infrastructures, operation and
maintenance of infrastructures. Also in railway superstructure (through Intervías); water, water treatment
plants as well as EPC (Saconsa), and gas infrastructures in Portugal (GR4PT).
Ecisa Group: housing estates, schools, hospitals, hotels and housing developments are among Ecisa’s
many construction activities. At the same time, civil engineering is one of its areas of specialisation, with
railway, hydraulic, road and urban infrastructure projects. Its experience in high-rise building (skyscrapers)
stands out both nationally and internationally.
Urrutia: this is one of the leading companies in the construction sector in the Basque Country. Its main
activity covers both residential and non-residential construction, urbanisation and property development.
This is in addition to the maintenance and renovation of buildings, as well as collaboration with public
administrations through public-private financing.
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Real Estate Development
The Real Estate Development and Land Management line of business is another of the pillars
supporting the Group, with more than 35,000 homes developed and built and a quality land bank of 17.9
million square metres in areas with high demand potential such as Madrid and the Central Zone, Guadalajara
and Corredor del Henares, the Basque Country, Almeria, Seville, Granada, Malaga and the Costa del Sol, and
in the Pyrenees of Huesca, in Panticosa.
The Group has extensive experience in residential development, focusing mainly on primary residences, both
free and subsidised, as well as industrial and logistics development. Its strategic positioning is aimed at midrange homes in areas with high growth potential, providing Urbas Group’s added value: its construction
capacity to directly control quality, deadlines and production costs. To this end, the Group has launched a
new developer brand: AD Home. Following the purchase of Jaureguizar, the Group has positioned itself
in the Basque market with a portfolio of 2,400 homes. In addition to its direct development, it is also strongly
committed to the build-to-rent market with more than 1,100 homes in the pipeline as well as in the
residential care home sector, following the strategic agreement with the Belgian SOCIMI (REIT) Care
Property Invest for the development of turnkey projects.

Strategies:

Finally, it also has a portfolio of earning assets, with a net asset value (NAV) of around 70 billion euros, which
are projected to grow exponentially, making new acquisitions to strengthen this line of business, including
shopping centres, cinemas, car parks, offices and warehouses, and other buildings, thus creating synergies
with the rest of the Group’s areas.
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Energy and Industry
The Group is dedicated to sustainable solutions and is firmly committed to renewable energy to achieve
environmental goals in the fight against climate change. Through Sainsol, the Group has specialised in
photovoltaic self-consumption, applying this approach to its own and third-party projects as a residential
developer or construction company. Progress continues to be made in this line of business and one of the
main objectives is to consolidate the Group as a key player in global energy transition. It also aims to grow
in self-consumption, storage, green hydrogen generation and the development of renewable projects, leading
to ready-to-build.
As mentioned above, the Group is developing solar and wind power plant projects in Spain and Portugal,
with plans to develop 530 MW by 2024. With a strategy of asset rotation, the Group’s objective is to achieve
significant margins based on projects held for sale.

The main components of Urbas Group’s Energy and Industry line of business are as follows:
Ksilan: a potassium and sodium potassium feldspar deposit considered by experts to be one of the largest
in Europe. This Silán mine, which is scheduled to begin extraction in 2022, is the second largest potassium
feldspar mine in Europe and the number one in Spain, holding 11 million tonnes of confirmed reserves
equivalent to approximately 660 million euros. The exploitation of the site, which will be carried out by openpit mining, will be spread over several decades. Production will start with an estimated extraction of around
150,000 tonnes per year, and will increase to a target of 500,000 tonnes per year. In addition to the
progressive mining of seams and the search for new deposits, the possibility of opening a processing plant
and improving sales and distribution channels is also being considered.
Sainsol: it has positioned itself as one of the leading companies in self-consumption at national level,
developing an indirect, specialised, efficient and widespread sales channel, performing both domestic and
industrial photovoltaic self-consumption projects.
Hispana: a national benchmark in designing, implementing and maintaining large projects and complex
installations of air conditioning, heating, ventilation, electricity, plumbing, fire protection and combustibles,
with a particular emphasis on solar, aerothermal and geothermal energy.
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Geographical presence: international projects
The Group spearheads numerous international projects. The scope of the company’s activity has increased
in recent months, strengthening its international positioning and consolidating its existing market share. It
maintains a very competitive position with activities in Spain, Portugal, Algeria, Latin America (Bolivia,
Panama and Colombia, among others) and the Middle East (Saudi Arabia, Dubai and Qatar) in all areas of
engineering and construction: civil works, residential and non-residential building, manufacturing, energy,
concession projects and PPP (public-private partnership projects). [GRI 102-3; 102-4; 102-6]

Among the most significant completed international projects, it is worth highlighting the construction of two
skyscraper hotels in Qatar (Bin Samikh Hotel and Waldorf Astoria Doha Hotel). For their part, those projects
currently underway include the “Cochabamba Ecological Train” project, in which electrified tracks, bridges
and railway stations in Cochabamba (Bolivia) are being built, as well as the complete remodelling of the
Hilton Hotel and the German embassy in Algeria. At the same time, the Group is bidding for potential
projects as unique as the tourist and residential development in Cienfuegos (Cuba), or the Union Station
Towers commercial and office complex in Dubai.
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2.2. Governance structure
The Group’s Board of Directors is responsible for verifying compliance with this communication policy and
is advised of the various contacts made and information provided by the areas concerned, so that those with
an interest in the company’s performance are suitably aware of the company and its overall situation. [GRI
102-18; 102-22; 102-23]
As of today’s date, based on the resolutions of the Annual General Meeting of 6 August 2021, the Board of
Directors of the Parent Company is currently composed of 9 members as follows:

Chairman and CEO

Nature of the
position
Executive

Coordinating Director

Non-executive

Director
Director
Director

Executive
Non-executive
Proprietary

Director
Director
Director
Director

Non-executive
Non-executive
Proprietary
Non-executive

Director

Position

Quamtium Venture, S.L.
(represented by Juan Antonio Acedo Fernández)
Sanzar Asesoría, S.L.
(represented by Ignacio Checa Zavala)
Adolfo José Guerrero Hidalgo
Pablo Cobo Moral
Alberto Aragonés Monjas (*)
Jesús García de Ponga
Jaime Polanco Soutillo
Joao Jose de Gouveia
Luis Ramos Atienza
(*) He tendered his resignation on 19 April 2022.

In accordance with Section 5 of the Regulations of the Board of Directors and Section 20 of the Bylaws, the
Board of Directors must be composed of “a number of directors to be determined by the General Meeting,
which shall neither be less than five nor more than ten, who shall elect a Chairman and appoint a Secretary
from among their number”. In accordance with the provisions of the Bylaws and the Regulations of the Board
of Directors, the selection and appointment of directors of the company is governed by the principles of
experience and professional qualifications for the performance of their duties.
The number of directors shall be fixed by the Annual General Meeting, who set the number at nine at the
meeting held on 6 August 2021. The number of non-executive directors on the Board is in line with the
recommendations of the Unified Code of Good Governance, accounting for 55.56% of the total Board (5 nonexecutive directors out of 9 directors).
Information on the profile and experience of each member of the Board of Directors is available on the
Group’s website (https://grupourbas.com).
In addition, the Group has an Audit Committee and an Appointments and Remuneration
Committee composed of the following members:

Name

Audit Committee
Position

Jesús García de Ponga
Luis Ramos Atienza
Sanzar Asesoría, S.L.
(represented by Ignacio Checa Zavala)

Chairman
Member
Secretary

Nature of the
position
Non-executive
Non-executive
Non-executive

Appointments and Remuneration Committee
Name
Position
Nature of the
position
Luis Ramos Atienza
Chairman
Non-executive
Jaime Polanco Soutillo
Member
Non-executive
Sanzar Asesoría, S.L.
Secretary
Non-executive
(represented by Ignacio Checa Zavala)
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The Group’s current management team is a highly experienced team, characterised by its dynamism,
strong management skills and in-depth knowledge of both the sector and the market, making it the Group’s
driving force and providing it with a significant competitive advantage.

In addition, Susana Gutiérrez joined the Group’s senior management as General Manager of Marketing and
Communication at the end of the 2021 fiscal year. At the date of preparation of this NFIS, María José Vega
has been appointed as General Manager of Human Resources and ESG, while Rafael Valenzuela has been
appointed as General Manager of Energy and Industry. Each of them enjoys prestige and recognition in the
market as well as experience in multinational companies.
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2.3. Corporate strategy
The Group has updated its corporate strategy with the slogan Time to trust Urbas, with the following key
points contained within: [GRI 102-15]
-

New Management Team as of 2019 and new Board of Directors in 2021: new management, new
strategy driven by the Construction and Infrastructure lines of business.

-

Infrastructure and Construction will spearhead the company’s growth thanks to the acquisition of
diverse companies in the last two years (2020-2021).

-

Real Estate Development, a currently expanding line of business that complements the infrastructure
business by generating an additional portfolio of orders and reliable cash flows, taking advantage of the
Group’s synergies.

-

Energy and Industry, an emerging line of business, it is also diversifying its core activities into
complementary sectors.

The Group has strengthened its management team to accelerate the achievement of its strategic goals and
to further the growth programmes of all its business lines, consolidating its business model and reinforcing
the integration of all its business lines. In this respect, revenues and EBITDA have increased significantly,
and corporate debt has been dramatically reduced. A major objective achieved and the first phase of the new
strategy:
-

-

Corporate debt reduction 2019-2021: by more than 160 million euros.
Inorganic growth + Synergies: growth through company acquisitions (9 in 2020-2021) that promote
project synergies, generate cash flows and optimise costs.
Solid and stable project portfolio and advanced negotiations: 1.6 billion euros: 511 million
euros in awarded backlog, 288 million euros in intra-group real estate, and 800 million euros in
advanced negotiations.
Increase in revenue and EBITDA in 2021: growth and cost optimisation through consolidation.
Estimated revenue from Infrastructure and Construction, secured by a signed order book and
real estate development within the Group.
International growth: ambitious internationalisation strategy, with widespread geographic and
business diversification (Latin America, Middle East and Africa).

The Group will improve its EBITDA margins and cash flow by complementing the Infrastructure and
Construction line of business with those of Real Estate Development and Energy. EBITDA margins will be
improved by diversifying activities and consolidating the acquired companies through synergies between
organisations and cost optimisation. In addition, ESG (Environmental, Social and Governance) is one of our
primary objectives. The Energy and Industry line will enable the company to consolidate its position as a key
player in global energy transition, and to grow in photovoltaic self-consumption, storage and development
of renewable projects. One of the Group’s objectives now will be to develop appropriate social and
environmental integration around the company’s projects.
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2.4. Main factors and trends affecting future developments
At the beginning of 2020, the Spanish economy was in a positive growth phase, which had lasted more than
five years and whose fundamentals were more solid than in past economic cycles, despite the persistence of
certain legacies of the crisis. However, the COVID-19 health crisis and the impact of the measures needed to
contain it caused the economic scenario to change completely. As the pandemic shifted from its epicentre in
Asia to Europe in early 2020 and to the Americas in spring, the world’s economic activity has gone through
different phases. The pandemic required a decisive response health wise and resulted in mobility and
economic restrictions both in Spain and worldwide. These measures took a sudden and strong hit on the
economy disrupting international value chains and curbing both supply and demand. In Spain, like in most
countries in the EU, the health crisis came along with an economic crisis caused, chiefly, by the shutdown
and/or full stop of most economic activities.
The sectors where Urbas Group operates were affected as well. Several external reports indicate that the real
estate sector has been one of the hardest hit by the pandemic. While it is true that the impact has not been
the same in all their activities, real estate companies have had to revise their business plans to adapt them
to a situation that has often strained their finances. Nevertheless, the real estate sector is optimistic in its
outlook for this year, although no recovery will be seen before 2022. The report also indicates that real estate
companies dismiss the risk of a real estate bubble in the next three years with the majority forecasting an
upward trend in renting as opposed to home purchases.
The housing market is expected to grow both on the new build and refurbishment side. However, these
constitute growth of a different nature. “To put it rather simply, one could say that the new plant is expected
to grow under its own steam (demand is expected to pick up, be it demand for use or for investment) while
refurbishment is more at the expense of stimulus from the Recovery Plan.” In the case of new housing, the
year 2020 ended with an 11.1% decrease in production and a reduced, but recoverable, project pipeline.
Supply is far from saturation and prices do not yet pose a problem while public development projects are
expected to rally. In this context, further adjustments may be expected in 2021 and 2022 with the market
growing between 6 and 7%, therefore returning to pre-pandemic levels. Therefore, 2023 will be the first year
when the market will truly show an upward trajectory that, based on a prudent stance, we estimate that it
will grow by 3%.
According to the Euroconstruct June 2021 Report, the construction sector has been less affected than others
and the outlook for the sector as a whole in Spain is slightly more optimistic than it was in winter. Confidence
in a recovery has grown, as 2020 proved to be less dramatic (-10.4%) than feared and, although the start of
2021 has been plagued by uncertainties, a fully operational second half of the year is expected to deliver
growth of 5.5%.
This pace could be kept for one more year (6% by 2022), therefore returning to 2019 production levels, like
the rest of Europe, where it is estimated that it will rise by 4.1% in 2021 and 3.4% in 2022. As from 2023 the
economy is projected to grow less markedly (3.5%). The civil engineering business is one step ahead other
subsectors as it was not so badly hit in 2020 (-6.6%) as others.
With the “extra” boost provided by the European Recovery Plan (Next Generation EU Recovery Fund, from
which Spain may receive up to 140,000 million euros, 72,000 million in direct aid to transform its productive
fabric), Urbas Group may be able to benefit by focusing part of its budget on the construction of renewable
energy and energy efficiency infrastructures, sustainable rail transport or basic socio-sanitary and hydraulic
infrastructures, in which Urbas Group has extensive experience. These civil engineering sub-sectors are
expected to have the highest output growth, with an increase of 5.2% in 2021, and 4.4% by 2022.
Over the 12 months of the year 2021, in comparison with 2020, the February 2022 IMIE TINSA Report states
that the price of new and second-hand housing increased by 6.2% (as at January 2022), new building permits
have increased by 14.7% (data as at November 2021), mortgages have increased by 26% (data as at November
2021), housing sales and purchases have risen by 32.9% in annual rate (INE data as at December 2021) and
registered unemployment has decreased by 20.12%, bringing the unemployment rate to 13.33% (SEPE data
as at January 2022). The latest sectoral reports (Bankinter Real Estate Sector Analysis Report of 14 October
2021 and Real Estate Investment & Financing Keys of February 2021) indicate that house prices “will
surprise us in a very positive way in the first half of 2021” (Bankinter).
Household gross available income declined by one-third compared to GDP (-3.3% against -9.9%) in 2020
(the year in which GDP fell to 2016 levels) and gross available income is forecast to increase by 3.9% over
2022 (against an estimated 6.9% of GDP). Furthermore, financing costs remain very low and up to 60% of
new mortgages have been signed at a fixed rate, covering buyers against future rises in interest rates and
Euribor. The INE’s labour force survey for the final quarter of 2021 also shows an increase of 66,600
households, bringing the total number of households to 18,990,000 (27.13% of which are single-person
households). Consumption is expected to recover by 2022 and government forecasts predict that domestic
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demand will increase by 9.3% this year. Also, it is foreseen that GDP could grow 9.8% as a result of the
positive impact of the Next Generation EU funds. GDP rose by 5% (up to 1,202,994 million euros) exceeding
the estimates of 4.5% of the Bank of Spain in mid-December 2021.
Finally, the risk arising from current price increases has grown significantly due to current inflation in the
Spanish economy and the rest of the European Union. This is due, amongst other factors, to the conflict in
Ukraine and the increase in the price of energy and fuel, which has led to a general increase in the cost of
raw materials and, in some cases, a break in the supply chain. All these circumstances might have an effect
on the normal development of the activities carried out by the Group in the medium term. In view of all the
above, Urbas Group periodically assesses the impacts it may experience in its various activities and, in
particular, in the projected costs of its ongoing construction and development projects, estimating any offbudget expenditure and mitigating the associated risks.
Risk management
The Group operates in an increasingly globalised and changing environment, making it increasingly
necessary to manage risks appropriately in order to provide the best possible response to potential threats,
while simultaneously pursuing any opportunities that may arise. The uncertain situation described above is
compounded by the Group’s internal growth following the consolidation of new acquisitions and the
expansion of the business perimeter during the current year. Urbas Group continues to try to consolidate
the criteria established in each of its entities, and to establish a common risk management policy, which until
now has been carried out individually for each one of them.
The Group therefore proactively addresses this risk management in order to detect them in time, analyse
them correctly, assess their potential impact and take the appropriate measures to mitigate them, based on
variables such as their likelihood and their level of impact.
[GRI 102-11; 102-15]
The Board of Directors, the Group’s highest representative body, is responsible for this task. It draws up the
risk management model, identifying what it considers to be the Group’s main risks, and it reviews the
monitoring of the internal control systems. The Audit Committee is the body in charge of supervising these
internal control and risk control systems, analysing their effectiveness and reporting its findings and
conclusions to the Board.
The Group has identified and addressed the most significant economic, environmental and social risks, as
well as the relevant measures to mitigate these risks, including the following:
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Risk type

Risk

Description of risk

Potential impact
- Loss of market share and/or
stagnation of the sector
- Fewer business opportunities
- Excess savings on the demand side
- Employee health and safety

Appropriate measures
- Consolidation of national and international
positioning
- Follow-up of the Business Plan
- Customer acquisition and loyalty
- Recommended health measures

Strategic
Risk

Economic and
health crisis

Delayed economic and health
recovery forecasts by major
international organisations, leading
to a return to pre-pandemic levels.

Strategic
Risk

Political
instability

Globalised and changing
- Change in economic and legislative
environment, with national and
policies
international political uncertainty and
- Reduction of economic flow
instability

- Constant vigilance and adaptation to
regulatory changes
- Analysis and anticipation of possible new
scenarios

Reputational
damage

Potential for loss or damage to an
organisation’s reputation or trust,
negatively affecting society’s
perception of it

- Unique and immediate corporate response

Strategic
Risk

- Loss of confidence
- Negative impact on sales

Discrepancies in
compliance

Risk of incurring significant legal,
administrative or financial penalties
for non-compliance with laws,
regulations, internal rules and codes
of conduct

- Lack of transparency and trust
Penalties and/or fines impacting on
the proper functioning of the business

Financial
Risk

Credit Risk

Risk of incurring losses due to partial
or total non-payment of credits
granted to customers/debtors in
financial and/or commercial
transactions

- Credit impairment losses

- Ongoing control and monitoring of the
credit quality of customers and credit lines

Financial
Risk

Liquidity Risk

Difficulty in meeting its short-term
payment obligations

- Liquidity strains and/or difficulty in
raising new liabilities

- Ongoing monitoring and follow-up of
liquidity reserve forecasts

Financial
Risk

Interest rate risk

Potential loss from interest rate
fluctuations

- Increase in the cost of external
financing due to interest rate
fluctuations

- Analysis of various specific scenarios and
stress tests

Strategic
Risk

- Loss of sales

- Protection and prevention of reputational
risk
- Compliance and Code of Ethics
Programme
- Training plans that include areas of
regulatory compliance
- Group-wide compliance organisational
structure

- Ensuring the chain flow in both
directions
- Improving demand forecasting, providing
legal protection in the supply chain
- Prioritising critical components and
elements and diversifying

Operational Supply chain
Risk
disruption

Inability to properly meet product
demand due to problems in supply
chain management

Operational Rising raw
Risk
material prices

Widespread increase in raw material
costs and ongoing business
maintenance costs

- Inflation
- Reduction of gross margin
- Inability to pass on costs

- Renegotiation of contracts with suppliers
- Cost reduction policy
- Efficient purchasing planning

Operational Links with third
Risk
parties

Risks arising from suppliers and third
parties involved in the day-to-day
running of the organisation

- Costs arising from incidents or noncompliance by third parties

- Supplier audit/verification
- Review and evolution of the criteria for
incorporation and evaluation of third parties

Talent
Operational
acquisition and
Risk
retention

Difficulty in obtaining suitable and
qualified staff for the new jobs

- High investment of resources in
undertaking new searches and
attracting talent

- Offering growth and career plans with
competitive salaries
- Evaluation of talent at an internal level

Operational Environmental
Risk
damage

Potential negative impacts on the
environment caused by the
organisation’s own activity

- Severe and damaging impacts on the
environment
- Negative impact on the
organisation’s image

- Review of current quality management,
environmental management and
occupational risk prevention systems

- Cost overruns
- Loss of image and confidence in the
organisation

For further information, please refer to the Group’s Annual Corporate Governance Report 2021.
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3. Environmental issues
3.1. Environmental challenges
At present, sustainability has become a decisive factor in the corporate strategy of any company. Nowadays,
in a global context in which the quality of companies is measured by their sustainability policy, and where
the decarbonisation of the economy is a core objective of the European Union, being a sustainable company
means being aligned with these policies, transmitting a message of trust and transparency to your
stakeholders and consumers. [GRI 102-15]
In this respect, a number of strategies and regulations have been approved in Europe since 2015 with a view
to boosting the decarbonisation of the economy, including the following:
-

European Urban Agenda
United Nations Sustainable Development Goals
The Climate Pact
Decarbonisation strategy for the economy 2050
The European Green Deal
Declaration of Climate Emergency
European Sustainable Finance Strategy

This compendium of regulations and strategies has led the European Union and its Member States to
promote an economic development of the Eurozone aligned with sustainability as was witnessed in 2018
with the adoption of the European Green Deal.
The aim thereof is for Europe to have a clean, zero-emission economy and to protect our natural habitat, so
as to improve the well-being of people and businesses, taking the lead in climate action across the globe.
To achieve this goal, the European Green Deal identified the need for major investments to be made across
all economic sectors in order to make the transition to a climate-neutral economy and to meet the EU’s
environmental sustainability goals. As such, a substantial part of these finance flows will have to come from
the private sector, involving a redirection of capital flows towards more sustainable investments and,
consequently, will require a rethink of the EU’s financial framework. In particular, the European Green Deal
stressed that it must be easier for investors and companies to identify environmentally sustainable
investments and ensure their credibility.
Against this background, a series of regulations are being issued at national and regional level, the most
important of which are those linked to the strategy of decarbonisation of the economy:

-

Climate Change and Energy Transition Act 7/2021 of 20 May

-

Act on Waste and Contaminated Land for a Spanish Circular Economy

In view of this European strategic framework, the Group is aware of the current environmental challenges
and, as part of its environmental responsibility, it has made a firm commitment to reduce the environmental
impact of its activities by adopting a proactive approach based on prevention and by encouraging good
environmental practices in each of the Group’s companies.
Environmental policy
The environmental policy of the Group’s member companies is aimed at ensuring compliance with
environmentally responsible practices, as well as meeting the applicable regulations and voluntary
commitments in environmental matters. The Group is currently in the process of developing a global
environmental policy that unifies the environmental policies of each of its entities and consolidates it as the
core of the Group’s Environmental Management System.
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With regard to the main environmental principles contained in the policies of its entities, the Group seeks
to:
-

Verify the applicable legislation in each of the Group’s companies, evaluating and updating the
enforcement requirements.

-

Ensure environmental protection and the prevention of pollution, integrating sustainable development
approaches throughout the life cycle and contributing to reducing the environmental impact of our
activities, promoting the sustainable use of resources and the fight against climate change.

-

Continuously improve the management of our environmental performance by establishing and
monitoring environmental objectives.

-

Promote environmental awareness and training for employees, suppliers, clients and other stakeholders.

-

Identify and handle the risks and opportunities of environmentally related issues.

-

Monitor and minimise any generated waste, guaranteeing its correct environmental handling with duly
authorised companies.

The certified environmental standards of the Group’s main entities are as follows:
Entity
Construcciones Murias, S.A.
Joca Ingeniería y Construcciones S.A.
Construcciones Urrutia, S.A.
Ecisa Compañía General de Construcciones, S.A.
Jaureguizar Promoción y Gestión Inmobiliaria, S.L.

Certified standards
9001: 2015; 14001:2015 and 45001;2018
9001: 2015; 14001:2015 and 45001;2018
9001: 2015; 14001:2015 and 45001;2018
9001: 2015; 14001:2015 and 45001;2018
9001:2015; 14001:2015; 45001:2018 y EMAS

Certification link
http://www.muriasgrupo.com
https://www.joca.es
https://www.construccionesurrutia.com
https://www.ecisa.es
https://jaureguizar.com

From an environmental perspective, most of the Group’s companies have a certified environmental
management system in place. This is indicative of the work that the Group voluntarily carries out, for the
protection of the environment, maintaining a methodology based on high standards of international rigour.
Through this system, each company guarantees the implementation of the environmental precautionary
principle, as well as compliance with current environmental legislation, setting annual improvement targets.
[GRI 102-11]
The most significant environmental impacts are identified and assessed in order to implement these
environmental commitments in each of the Group’s projects and at their various work centres, setting
objectives and key indicators to monitor environmental performance, as well as environmental operational
control measures before environmental damage occurs, thus guaranteeing the application of the
precautionary principle.
Through its different environmental management system processes, the Group promotes the adoption of
best environmental practices for suppliers and subcontractors, participation in sustainable building projects
(BREEAM, Passivhaus), as well as the adoption of good housekeeping practices in each and every one of its
activities.
Environmental responsibility
Within the framework of the environmental policies of its entities, the Group has shown that responsibility
towards the environment is a key issue for the business lines pursued by the companies that make up the
Group. Given the nature of its business, the Group has a significant influence on urban development at both
infrastructure and construction levels, and therefore strives to provide solutions to improve the resilience of
cities and to improve the quality of life of their inhabitants, thereby contributing to its commitment to SDG
11 on Sustainable Cities and Communities.
This Sustainable Development Goal aims to achieve sustainable cities and communities, through access for
all people to adequate, affordable and safe housing, basic services and transport, especially for people in
vulnerable situations. It also aims to promote reduced environmental impact, safe and inclusive green and
public spaces, sustainable urban planning and improved conditions in marginalised city neighbourhoods,
while preserving the world’s cultural and natural heritage and strengthening the link between urban and
rural areas to generate mutually beneficial development.

Non-financial Information Statement | 2021

Page 20 of 63

The Group has identified current and foreseeable impacts, taking into account the characteristics of all areas
in which it operates, assessing the environmental performance of each of its areas of activity and applying
the necessary practices and techniques to prevent and minimise their most significant consequences,
namely:
-

Resource consumption (minerals, materials, fuels, energy and water).

-

Emissions of greenhouse gases and other air pollutants such as particulate matter and noise.

-

Generation of hazardous and non-hazardous waste.

-

Impacts on soil and biodiversity as a result of the activity.

-

Impact on health.

The Group’s current and foreseeable impacts on the environment in which it operates, specifically on health
and safety, are reported at the Group level. [GRI 102-15]
The table below shows the level of potential risk of occurrence of the aforementioned conditions. A risk
estimation system based on the level of impact has been used (with a rating of 1 for low impact, 2 for medium
impact and 3 for high impact) and the probability of occurrence (with a rating of 1 for low probability, 2 for
medium and 3 for high).
Environmental impact
Impact
Probability
Depletion of natural resources (water, raw materials,
1
2
fuel, energy, etc.)
Contribution to climate change
3
3
Hazardous waste generation
3
2
Non-hazardous waste generation
1
3
Impact on soil and loss of biodiversity
3
2
Health effects
3
1
(*) Risk = Impact x probability, (1-3) being Low, (4-6) Medium and (7-9) High.

Risk (*)
2 - Low
9 - High
6 - Medium
3 - Low
6 - Medium
3 - Low

All these risks are approached from an environmental perspective, both from an internal and external point
of view, taking their life cycle into due consideration. In this way, measures can be put in place to improve
actions and pre-empt the occurrence of potential risks.
Likewise, the Group, through the various companies of which it is comprised, has corporate civil liability
insurance covering environmental aspects. In this way, and with the awareness of the possible occurrence of
environmental impacts, the precautionary principle of environmental protection is applied in order to avoid
unfavourable environmental situations arising from its activity. [GRI 102-11]
3.2. Emissions and climate change
As a result of global warming and climate change, greenhouse gas emissions have been at the forefront of
global social concerns in recent years, especially so since COP21 in Paris. They have become one of the key
issues for sustainable development to such an extent that the aim is to achieve a decarbonisation of the
economy by 2050 and a 55% reduction in emissions by 2030 (according to the European Green Deal).
In this regard, on 20 May 2021, Act 7/2021 on Climate Change and Energy Transition was approved, which
stipulates the need to encourage the decarbonisation of the Spanish economy by 36% and requires
companies to calculate their carbon footprint and set goals for its reduction in keeping with the objectives
that have been set. Furthermore, the 6th IPCC report was published in October 2021, which contains the
environmental risks of climate change and the sectors of activity likely to be affected, and includes areas of
activity in which the Group operates.
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The risks and opportunities associated with climate change that make up the Group’s risk management
model are as follows: [GRI 201-2]
-

Physical risks arising from the effects of climate change, which can result in material damage, cost
overruns and even health risks. These can be caused by extreme weather events.

-

Risks of a lack of resilience derived from changes in technology, politics, markets or regulations.
These risks can be triggered by the establishment of new emission limits, restrictions on GHG emissions,
energy certification requirements for buildings, and emission limitations for access to public tenders.

-

Economic risks from poor management of climate change resulting from increased commodity prices
through CO2 taxes, energy cost overruns, water scarcity, or enforcement of waste assessment regulations.

In this context, being aware of the challenges and risks of climate change, the Group works on a “day- today” basis to understand its CO2 emissions, with the aim of seeking continuous improvement to reduce
emissions and thus fight against climate change. In general terms, the overall strategy adopted is primarily
based on minimising direct GHG emissions and indirect emissions from electricity consumption,
encouraging the use of renewable resources, energy efficiency and sustainable mobility, as well as promoting
sustainable development and construction.
Currently, not all companies within the Group measure their carbon footprint for Scopes 1+2. Each Group
company calculates its annual carbon footprint using the calculation criteria of the Spanish Climate Change
Office through its calculation tool, which follows a procedure that is compatible with ISO 14064:2016 and
the GHG Protocol.
The following table shows the GHG emissions of the Group companies involved in the calculation, [GRI
305-1; 305-2; 305-3]:
A study of the differentiated scopes has been carried out:
-

Scope 1: relating to Group companies’ diesel consumption.

-

Scope 2: relating to the Group’s energy consumption.

Entity
Urbas Grupo Financiero, S.A.
Construcciones Murias, S.A.
Construcciones Urrutia, S.A.
Joca Ingeniería y Construcciones, S.A.
Ecisa Compañía General de Construcciones, S.A.
Jaureguizar Promoción y Gestión Inmobiliaria, S.L.
Total

Scope
1
2
1
2
1
2
1
2
1
2
1
2
1+2

Subtotal
6
151
75
97
69
889
159
588
28
53
67

Total
emissions
Tonnes of
CO2eq
6
226
166
1,048
616
120
2,182

For the carbon footprinting, the latest emission factors for 2020 have been used, as published by the Spanish
Office for Climate Change belonging to the Ministry of Ecological Transition and Demographic Challenge.
This situation is due to the fact that the 2021 factors have not yet been published and are expected in April
2022.
From an initial analysis, it can be seen that emissions mainly occur in Scope 1, due to the direct emissions
caused by the use of fossil fuels, predominantly diesel fuel used by construction machinery. This is indicative
of the Group’s potential for improvement through the reduction of fossil fuel consumption by using more
efficient or electric machinery. Of the companies that make up the Group, Joca and Ecisa are currently
responsible for the most emissions in this area as a result of its volume and nature of activity.
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As the Group does not yet have historical records, no correlation of the evolution of emissions has been
performed this year. Furthermore, in companies where there are historical calculations, the previous systems
used prevent us from making a comprehensive comparison as they are not expressed in unit terms and there
is no base year definition and no improvement objectives. The Group therefore intends to establish a climate
change strategy, which will be based on the environmental management system and will be aimed at
contributing to SDG 7 regarding affordable and clean energy, as well as SDG 13 concerning combating
climate change, and will include the following actions:
1. Monitoring GHG emissions by identifying their source.
2. Establishing a base year for comparative calculation.
3. Identifying possible mitigation actions and setting reduction targets.
4. Planning a decarbonisation roadmap in line with national targets.
5. Driving climate change adaptation in the different lines of business.
3.3. Pollution prevention
The Group, in its firm commitment to environmental quality, through its principal members, upholds a
protocol for the reduction of the different sources of pollution in each of its companies. [GRI 305-3; 3056]
It is worth highlighting the effort made to implement measures in compliance with the existing legal
environmental requirements in each of the countries where the Group’s companies operate.
Due to the diversity of the lines of business that make up the Group’s activity (Infrastructure and
Construction, Real Estate Development, Energy and Industry), each of them has been given the necessary
capacity and autonomy to design and implement measures that contribute to minimising pollution, by the
appointment of an environmental manager.
It should be noted that in 2021, the Industry line of business was not operational, as it is scheduled to be
started in the period 2022-2023. Furthermore, Sainsol, the Group’s energy-related company, is a start-up
with a very residual activity and little impact, with its construction activity currently accounting for the main
pollution risks.
In the field of pollution prevention, the main pollutants to be taken into account in each line of business have
been identified:
Line of business
Infrastructure and
Construction
Real Estate
Development
Energy
Industry

Pollutants
Air pollution by emissions of volatile organic compounds
(VOC) and particulate matter (PM)
Noise pollution
Light pollution
Spillage and dumping
Noise pollution
Light pollution
Noise pollution
Air pollution by emissions of volatile organic compounds
(VOC) and particulate matter (PM)
Noise pollution
Light pollution
Spillage and dumping

There are a series of pollution control measures within the framework of the environmental management
systems of each of the companies that make up the Group, especially those related to construction, and in
particular those related to dust and particles, control of noise levels on site and machinery, as well as control
of spillages.

Non-financial Information Statement | 2021

Page 23 of 63

Dust and particulate emission control
It involves the control of emissions of this type of pollutants, verifying the minimum incidence of dust and
particle emissions due to earthworks and machinery traffic.
Preventive measures are monitored, such as: systematic watering of unpaved roads, work areas and material
storage areas, covering of loads, and periodic cleaning of vehicles.
Inspections are carried out throughout the works site, but particularly in the areas surrounding the
machinery parks, the logistic areas, auxiliary areas and all non-asphalted accesses where machinery and
vehicles are operated. Direct visual monitoring methodology is used in this case due to the presence of dust
in areas where earthworks are being carried out or in the vegetation surrounding the works.
In the event that an obvious presence of dust is visually detected, a corrective measure is proposed, which
basically consists of intensified watering and cleaning of the areas that may have been affected.
Noise pollution control
A series of actions are carried out to ensure that the acoustic impact is minimised and monitored in all works
sites:
-

Verification of the correct state of the machinery performing the works, with regard to noise emissions.

-

A Technical Vehicle Inspection form is required for all machinery that will be used in the execution of
the works, as well as the CE conformity marking.

-

Working hours (8 am – 10 pm) are checked in order to minimise the impact of noise on the population,
especially at night.

-

Acoustic measurements are taken by sound level meter in the most controversial areas to verify that the
established threshold limits (60 dB(A)) are not exceeded, at the request of the Works Management or
the appropriate Environmental Body.

Regarding noise pollution measures, when a high noise level is detected, actions are put in place to prevent
any negative consequences of this impact in compliance with the applicable legislation, in particular the
Occupational Health and Safety legislation. These measures are to provide protective equipment at
individual and collective level, when the exposed persons are workers of the companies. Measures defined
in each project for this situation will be taken into account in the case of exposure to external persons
(citizens) or animals. [GRI 102-11]
Light pollution control
Various initiatives are carried out by the Group to prevent and mitigate the effects of light pollution on the
environment such as:
-

The installation of motion sensors and the sectioning of outdoor lighting.

-

Replacement of lighting fixtures taking into account approaches to minimise the impact on the
environment.

-

Use of timers and presence detectors in outdoor lighting areas.

-

On-site installation of more efficient night lighting and directional lighting systems.

Discharge control
The only discharges identified as a result of the activities of the Group companies are of sanitary wastewater.
These discharges are either disposed of via a sewer, if connection to the sewage system is feasible, or they
are collected in a tank specially designated for this purpose.
In the latter case, the wastewater is removed by a specialised company that subsequently transfers the
sewage to the corresponding WWTP [GRI 306-5].
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3.4. Circular economy and waste management
The circular economy is a model of production and consumption, that implies sharing, renting, reusing,
repairing, renewing and recycling existing materials and products as many times as possible so as to create
added value; in short, it is a model in which the available resources, materials and energy are maximised so
as to minimise waste and its ecological footprint [GRI 306-2].
This model is born from the fact that the resources available on earth are finite and we must take care of
them and avoid their depletion. The growing scarcity of resources and the need to conserve existing ones
means that companies are increasingly prioritising investment in projects and technologies geared towards
the reuse and recovery of surpluses and waste generated both by themselves and by the society in which they
operate.
Currently, the environmental management systems of the companies that make up the Group provide for
detailed protocols and monitoring of the type of waste produced in each line of business. The most advanced
management system is that of construction companies, due to the significant amount of generated waste.
The Group is also committed to the efficient management of the waste produced and endorses its proper
handling, advocating the prevention of waste generation as the most effective way of reduction, as well as
improving its sorting and recovery.
The first protocol in waste management consists in identifying the waste type, differentiating between
hazardous and non-hazardous waste. A management and control mechanism is established according to
each category. It should be noted that Ecisa, Joca, Jaureguizar, Murias and Urrutia are registered in Spain
as minor producers of hazardous waste. They are therefore subject to a statutory regulatory control whereby
they must state the amount of hazardous waste they have handled in the previous year by 1st March of each
year, indicating its type and management.

The second protocol in waste management consists in classifying the waste by its LER code (the
European Waste List harmonised at European level), which makes it possible to identify the
recovery actions to be carried out, such as reuse on site, recovery by an authorised waste manager
or disposal in an authorised landfill site for inert waste.
Non-hazardous waste
As a result of their activities, the companies that make up the Group produce a series of non-hazardous
wastes, which are principally [GRI 306-2]:
-

Paper and cardboard
Plastic and packaging
Construction and demolition debris
Wood
Scrap-metal
Concrete
Other non-hazardous waste

For the most part, the waste management system opts for recovery, followed by reuse and, in the last resort,
disposal in an authorised landfill.
Non-hazardous waste
Scrap and metals
Concrete
Wood
Other non-hazardous waste
Paper and cardboard
Plastic and packaging
Construction and demolition debris
Total

Quantities
(tonnes)
114
14,917
579
2,299
98
153
49,106
67,266

As can be seen in the table above, construction and demolition debris and concrete by-products are the main
non-hazardous waste generated by the Group. This is the result of the activities carried out by the various
components of the Group.
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Hazardous waste
Hazardous waste is in turn classified according to its LER code, and the Group holds the relevant
authorisations for its treatment and relies on waste managers. The main types of hazardous waste treated by
the Group are: [GRI 306-2]
-

Contaminated construction and demolition debris
Plastic packaging containing hazardous products
Oily water
Asbestos
Aerosols
Lead batteries
Fluorescents

In performing its various lines of business, the Group produces the following hazardous waste, which is
removed and processed by a licensed waste manager:
Hazardous waste
Oily water
Asbestos
Packaging containing hazardous products.
Contaminated construction and demolition waste
Other non-hazardous waste
Total

Quantity
(tonnes)
2.0
0.5
3.0
314.9
1.1
321.5

The management of this type of waste is controlled through the installation of the Hazardous Waste Point
on site, complying with two requirements regarding its location and layout:
-

Sheltered position – either indoors (within the premises or the building itself) or outdoors, sheltered
from rain or in sealed containers; and

-

It must be separated from the sewage system to avoid potential contamination from accidental spillage.

In the case of hazardous waste, a series of actions are carried out to ensure that it is properly managed:
-

Hazardous waste is removed by authorised waste managers.

-

Hazardous waste is properly segregated, identified and labelled.

-

Verification of the appropriate treatment and management of waste in accordance with internal
procedures. The documentation of their collection is verified: acceptance documents, control and
monitoring documents and pre-transfer notification.

-

In the case of storage areas, periodic visual inspections are carried out to guarantee their suitability,
ensuring that waste is correctly segregated, identified and labelled. These reviews are performed during
the entire construction phase.

Type of waste
Non-hazardous waste
Hazardous waste
Total

Total
relative
weight
99.5%
0.5%
100.00%

As can be seen, the total amount of waste generated is 67,588 tonnes, of which 99.5% is non-hazardous waste
and 0.5% hazardous waste.
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Reduction of waste generated
The Group is aware that the normal course of its operations results in the generation of waste, and therefore
takes measures to reduce its environmental impact at all times. The Group is committed to promoting
activities for the use and subsequent reintroduction of waste into the value chain, in keeping with the
principles of the Circular Economy and SDG 12 on Responsible Production and Consumption.
Construction activity results in the generation of waste and effluents from the handling of materials, as well
as from demolition operations, which is the main source of waste generation. For this reason, the
environmental management system of construction companies sets out a series of minimisation measures
such as [GRI 301-1; 301-2; 301-3]:
-

Segregation of waste generated on site

-

Encouragement of responsible use of raw materials

-

Use of materials with returnable packaging to the supplier

-

Management of surplus excavation soil and recovery of rubble

3.5. Sustainable use of resources and raw materials
Water as a resource
Changes in weather patterns, together with the progressive rise in global temperature, increase the risk of
drought as well as the likelihood of water stress. Given these circumstances, the need to progressively reduce
the use of this resource is becoming ever more important. [GRI 303-1; 303-5]
Given the large amount of water consumed in every square metre built, the Group is well aware of the
importance of water resources within its activities, especially in those related to construction. This implies a
level of dependence on the availability of water, which increasingly reinforces the company’s commitment
to this resource.
In 2021, construction business lines (building and infrastructure) accounted for the largest share of water
consumption, owing to its use in the execution of construction activities, as well as for cleaning and running
site sanitation facilities. Water consumption and supply is done in accordance with the municipal water
limitations and always through water supply companies.
The following protocols are established according to the environmental management plan of each of the
companies involved in construction:
-

A metering system is installed on all construction sites.

-

The installations are checked monthly by site personnel.

-

Consumption monitoring is carried out through meter readings by the utility company and the
information is documented through the works programme.

For companies not involved in construction work, water consumption is derived from the normal use of the
company’s facilities.
Entity
Total water consumption
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Energy and energy efficiency
The Group is conscious of the European strategy of economic decarbonisation and as such, of the need to
break away from the carbon-based energy model towards a commitment to renewable energies. As part of
its overall approach, the Group plans to develop specific measures to improve its energy efficiency and to
replace the use of fossil fuels with renewable energy sources.
[GRI 302-1, 302-5]
Reducing energy consumption diminishes the need for resources and therefore helps to mitigate the
environmental impact of the activity.
The Group is implements a series of measures with the aim of increasing energy efficiency in its facilities.
The Group’s businesses carry out a number of common initiatives in all areas such as:
-

Replacement of lighting fixtures with LED and energy-saving technology

-

Installation of motion detectors

-

Renewal of obsolete equipment with new, energy-efficient equipment

-

Purchase and/or rental of more energy-efficient machinery

Furthermore, the main line of business –i.e. Infrastructure and Construction– is working to improve energy
efficiency right from the design phase of the projects, applying good practices that reduce energy
consumption and encouraging the use of cleaner resources, reducing CO2 emissions both in the construction
phase and in subsequent operations.
It is worth highlighting the experience acquired by Ecisa. The Group company has acquired Bream and
Passivhaus certifications, which are construction methodologies based on sustainability and extreme energy
efficiency, as is the case with Passivhaus.
Two forms of consumption are identified: electrical energy and fuels (diesel, petrol and gas).
Electricity is used for construction activities, as well as for lighting and office activities. Consumption is fully
verified by meters installed by the utility company, and is analysed on a monthly basis through the works
programme.
The electricity consumption of the companies making up the Group is shown below:
Urbas Group
Electrical energy consumption

Quantity (kWh)
1,989,853

Approximately 19% of the total electricity consumed by Urbas Group in 2021 will be exclusively derived from
100% renewable sources that respect the environment and avoid CO2 emissions and other polluting gases.
All of this has been accomplished within the framework of the electricity Guarantees of Origin System of our
main energy retailers and verified by the National Commission for Markets and Competition (Comisión
Nacional de Mercados y de la Competencia).
In terms of fuels, the Group mainly uses diesel, for its machinery and site vehicles in the construction works.
Petrol is used to a lesser extent by vehicles and small construction equipment. As for natural gas, it is used
only by the Construcciones Urrutia division for office heating.
Fuel is supplied to all sites via a service contract. We request the supplier of the machinery rental service to
ensure that the equipment is properly maintained and serviced.
Consumption is monitored through service provider invoice data, and the information is documented in the
works programme.
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The consumption of the different fuels used is shown below:
Fuel
Diesel
Petrol
Natural gas

Quantity
665,480 L
56.048 L
3.322 M3

Diesel is the main resource consumed, given the Group’s construction operations.
Energy audits of the different companies that make up the Group are planned in accordance with the energy
efficiency strategy, based on Royal Decree 56/2016 on energy audits and efficiency improvement.
Raw materials
As an entity primarily involved in construction, whether in infrastructure or building, the Group has a
significant impact on the consumption of raw materials, which is why it must apply policies and practices
that optimise the consumption of raw materials and their responsible use, in line with SDG 12 on responsible
production and consumption. The policies being implemented in the different companies are aimed at
promoting the recovery of materials obtained on site, transforming them into by-products and thus replacing
raw materials.
The consumption of the main raw materials used by the companies that make up the Group during 2021 is
detailed below [GRI 301-1, 301-2, 301-3]:
Raw materials
Unit
Concrete
m3
Iron and steel
m3
Brick
t
Plastics (PE, PVC, etc.)
t
Aggregates
t
Other
t
Type

Quantity
130,670
4,976
1,587,135
58,625
17,367
3,217

The main materials consumed by the Group are those directly related to its activity and, in particular, to
Infrastructure and Construction, its most significant line of business, and include concrete, bricks, plastics
and aggregates, among others.
The Group is currently working to improve the information systems of its member companies, seeking to
establish a common series of criteria, both in terms of measurement and in the collection of information and
reporting, with the aim of having more detailed and reliable information on the real consumption of the
main raw materials consumed by the Group.
3.6. Biodiversity
There is no economic activity that does not ultimately rely on the natural resources offered by our planet,
and more so in the case of the Group that is involved mainly in the construction sector. According to the
United Nations, 1 in 3 raw materials originate from nature. Given the particular characteristics of the
activities carried out by the companies that make up the Group, especially those linked to infrastructures,
different conservation measures are implemented. Examples of these are the delimitation and protection of
areas of natural interest, endeavouring to respect endangered species in areas surrounding construction
sites, as well as minimising the disruption of ecosystems through stockpiling and the use of machinery. As
such, the Group considers that its activities in 2021 did not have a significant direct or indirect impact on
biodiversity.
[GRI 304-2; 304-3]
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3.7. Application of the EU Sustainability Taxonomy
Introduction
The European Union (EU) Taxonomy of Sustainable Economic Activities has been created with the pursuit
of providing a cross-cutting standard for all current and future European regulations on sustainable finance.
To this end, the regulation containing its basic principles and rationale was finally published on 18 June
2020.
The Taxonomy is intended to help investors understand whether a particular economic activity is
environmentally sustainable. Its main objective is to establish itself as the common language among
investors, issuers, legislators and companies, helping to increase investor confidence that green investments
do indeed comply with sound and transparent environmental principles and standards, consistent with the
commitments of the Paris Agreement and the SDGs.
For an economic activity to be included in the Taxonomy, it must contribute substantially to at least one of
the six environmental objectives while not causing significant harm to the other five, and it must comply
with minimum social safeguards. In other words, the Taxonomy implies the need to incorporate issues such
as sustainability into management decision-making.
The EU Taxonomy is a classification tool that helps to identify which activities are sustainable and under
which circumstances.
What is taxonomy
List of relevant activities and criteria
Flexible enough to be adapted to different investment
styles and strategies
Based on science and industrial experience
Dynamic, capable of adapting to the latest technologies,
science, new activities and data

What taxonomy is not
A classification of good or bad companies
A compulsory investment list
Does not assess the financial performance of an
investment – only environmental performance
Inflexible or static

Source: Using the Taxonomy. Supplementary Report 2019 by the Technical Expert Group on Sustainable Finance.

Purpose and scope
Taxonomy has been developed in accordance with the EU Regulation 2020/852 of the European Parliament
and of the Council of 18 June 2020 on establishing a framework to facilitate sustainable investment, which
sets out the criteria used to determine whether an economic activity is considered environmentally
sustainable for the purpose of determining the level of environmental sustainability of a particular
investment.
The regulation applies to the following:
-

Any measures adopted by Member States or by the Union that impose requirements on financial market
stakeholders or issuers regarding financial products or corporate bond issues that are promoted as being
environmentally sustainable.

-

Those financial market operators offering financial products.

-

Companies that are subject to the obligation to publish non-financial statements or consolidated nonfinancial statements in accordance with Articles 19a or 29a of Directive 2013/34/EU of the European
Parliament and of the Council (68), respectively.

The ultimate objectives sought by the regulation are as follows:
-

Climate change mitigation

-

Adaptation to climate change

-

Sustainable use and protection of water and marine resources

-

Transition towards a circular economy

-

Prevention and control of pollution

-

Protection and restoration of biodiversity and ecosystems
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In determining the degree of environmental sustainability of an investment, an economic activity shall be
considered environmentally sustainable when that activity:
-

Substantially contributes to one or more of the above environmental objectives, subsequent to the
implementation of the technical regulations (TR hereafter). Currently the TR is only available for the
Mitigation and Adaptation objectives.

-

Causes no significant harm to any of the objectives set out in the regulation.

-

It is carried out whilst respecting the minimum social guarantees set out in the regulation itself (based
on the core labour conventions of the International Labour Organisation).

-

It meets the technical selection criteria established by the Commission in accordance with the regulation.

It is important to bear in mind that both the application of the Taxonomy and its technical regulations
require a thorough knowledge of business activities, their operating costs (OPEX), as well as their
investments (CAPEX), which must be identified in relation to TRs.
Under the Taxonomy regulation, the Group is obliged to report the part of its revenues, investment and
operating expenses derived from products or services associated with economic activities considered eligible
according to the classification and criteria defined in the European Taxonomy. This obligation derives from
being subject to the obligation to publish non-financial statements or consolidated non-financial statements
in accordance with Articles 19a or 29a of Directive 2013/34/EU of the European Parliament and of the
Council (68), respectively.
More specifically, the Group publishes the following information in compliance with the regulations:
-

The proportion of their income derived from products or services related to economic activities that are
considered eligible under the Taxonomy Regulation.

-

The proportion of all investments (CAPEX) related to assets or processes associated with economic
activities that are considered eligible according to the Taxonomy Regulation.

-

The proportion of its total operating expenditure (OPEX) related to assets or processes associated with
economic activities considered eligible under the Taxonomy Regulation.

Identification and classification of activities covered by European Taxonomy
The eligibility analysis carried out by the Group has taken the entire company into consideration in its
consolidated financial statements, identifying the items according to TR 2021/2139 on Climate published in
the OJEU in December 2021. The process has been conducted with climate change mitigation in mind,
avoiding double counting.
On the basis of this TR, most of the activities carried out by the companies that make up the Group are
regarded as making a substantial contribution to climate change mitigation and adaptation. In particular,
the CNAE code listed below are among the activities associated with the Taxonomy.
Company
Ecisa

Joca

Jaureguizar
Murias
Urrutia
Urbas
Sainsol

Taxonomy activity
Building construction
Road and railway civil works
Hydraulic civil works
Maintenance of hot/cold installations
Building construction
Road and railway civil works
Hydraulic civil works
Maintenance of gas transport networks
Professional services related to energy efficiency
Building construction
Acquisition and ownership of buildings
Renovation of existing buildings
Building construction
Various civil works
Building construction
Acquisition and ownership of buildings
Renovation of existing buildings
Acquisition and ownership of buildings
Photovoltaic energy generation
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The activities not covered by the approved TR include the mining activities. These will be carried out by
Ksilan. These activities together with those performed by Urbas will be included in future technical
regulations linked to other environmental Taxonomy objectives.
For this purpose, according to the statistical classification of economic activities as set out in Regulation (EC)
No. 1893/2006, the following process has been used to determine which activities are eligible:
-

Evaluation of the activities carried out by the Group according to its National Classification of Economic
Activities (CNAE) code.

-

Application of the “EU Taxonomy Compass” to obtain the list of activities included in the Taxonomy.

-

Identification of the consolidated turnover of the Group and its entity companies.

Eligible business activities according to the Taxonomy
For each environmental objective, the Taxonomy Regulation identifies two distinct types of substantial
contribution that can be considered to be aligned with the Taxonomy:
1. Economic activities that make a substantial contribution in terms of their own
performance: for example, an economic activity that is conducted in an environmentally sustainable
manner.
2. Enabling activities: economic activities that enable a substantial contribution to be made to other
activities through the provision of their products or services. For example, an economic activity that
manufactures a component that enhances the environmental performance of another activity. An
economic activity shall be deemed to contribute substantially to one or more of the environmental
objectives set out in Article 5 of the Taxonomy by directly enabling other activities to contribute
substantially to one or more of those objectives.
In this sense, Group companies’ activities can be found among the current list of activities subject to the
Taxonomy and contribute substantially to it. There is also an enabling activity carried out by Joca, consisting
of professional services related to energy efficiency.
The following is a summary of the application of the Taxonomy in Urbas Group, pursuant to Delegated Act
of Art. 8 of Regulation 2020/852 (Taxonomy Regulation):
Company
Ecisa

Joca

Jaureguizar
Murias
Urrutia
Urbas
Sainsol

Eligible activity
Building construction
Road and railway civil works
Hydraulic civil works
Maintenance of hot/cold installations
Building construction
Road and railway civil works
Hydraulic civil works
Maintenance of gas transport networks
Professional services related to energy efficiency
Building construction
Acquisition and ownership of buildings
Renovation of existing buildings
Building construction
Various civil works
Building construction
Acquisition and ownership of buildings
Renovation of existing buildings
Acquisition and ownership of buildings
Photovoltaic energy generation

Company
Ksilan
Urbas

Ineligible activity
Feldspar ore mining
Holding company
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During 2021, the activities carried out by the Group are 100% aligned with the Taxonomy
according to the consolidated turnover. This is mainly due to the fact that neither the holding
company business nor the feldspar mining business contributed substantially to the consolidated revenue in
2021, either because the activity was intangible or because no activity was carried out in the current year.
Therefore, although these business lines should be identified as business activity in the Taxonomy, they
should not be taken into account for the calculation of business linked to it.
In compliance with current regulations, the Group will review this methodology with the publication of
delegated regulations in 2022, relating to the rest of the EU’s environmental objectives, as these are
referenced to the climate objective.
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4. Social and personnel issues
Urbas Group staff 2021 in figures:
Gender

181 women
(22%)

659 men
(78%)

Type of working day / Type of contract

736 workers
Full-time (94%)

522 workers
Indefinite contract (67%)

45 workers
Part-time (6%)

259 workers
Temporary contract (33%)

Average age / Seniority

Average age
46 years
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4.1. Employment
The key personnel data for fiscal year 2021 are presented below: [GRI 102-1; 405-1]
Total number and composition of employees according to gender, age, country and profession at 2021 year-end

Country and age group
SPAIN

Total by
gender
M
F

Total

Senior
management
M
F

18-29
30-49
>50

25
278
229

15
187
193

10
91
36

Total

532

395

137

PORTUGAL
18-29

-

-

Executives
M
F
-

3
1

1

4

1

Graduates and
technicians
M
F

-

Middle-grade
technicians
M
F

7
12

2
3

4
47
32

5
27
8

6
46
40

1
15
2

19

5

83

40

92

18

9

8

1

-

-

-

-

30-49
>50

78
59

67
55

11
4

-

-

-

-

1
5

1
1

5
2

1
1

Total

146

130

16

-

-

-

-

6

2

8

2

-

-

-

-

-

-

-

4

-

-

-

-

-

-

-

ALGERIA
18-29
30-49
>50
Total
LATIN AMERICA (*)
18-29
30-49
>50
Total
GRAND TOTAL

4

4

34
2
40

30
2
36

4
-

6

5

1

-

-

48
9
63

32
9
46

16
17

-

-

781

607

174

4

1
1
2
1

21

-

-

1

-

2

1

-

22
5
29

14

5

118

-

44
59

24

56

103

1

15
57

110

1
1
22

6
9

5
30
35

15

70

2
2

1

-

6

-

3

8
2

6
6

-

55
39

-

4

11

12

-

100

-

-

4

-

-

-

25
1
30

-

-

3

-

-

2

4
1
5

2
2

-

-

-

-

33

-

Workers
M
F

1
-

-

6
3
9

-

4
38
14

-

-

Skilled
workers
M
F

10
14

1

1

-

-

-

1
-

Clerical and
sales staff
M
F

1
1
69

116

15

-

1
1

1
1

1
-

5

1

205

5

(*) This and subsequent breakdowns include Latin American staff based in Bolivia. The rest of the Latin American personnel (Colombia, Panama) do not submit the information disclosures required
by Spanish regulations, and are only taken into account for the purposes of a breakdown by gender. The Group is working to ha rmonise these criteria.
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Total number and composition of employment contracts, classified by gender, age and profession – Fiscal year 2021

Employment contract type and
age groups
Permanent

Total
522

Total by
gender
M
F
386
136

Senior
management
M
F
4
1

Executives
M
F
20
5

Graduates and Middle-grade
technicians
technicians
M
F
M
F
65
32
67
17

Clerical and
sales staff
M
F
24
64

Skilled
workers
M
F
66
15

Workers
M
F
140
2

Full-time
18-29

16

11

5

30-49

263

180

83

3

-

>50

206

169

37

1

18-29

2

2

30-49

20

12

>50

15

12

259

221

1

-

3

3

1

1

2

7

2

34

18

32

11

10

43

29

6

65

6

-

13

3

27

9

33

2

11

14

35

9

49

-

2

-

2

Part-time

Temporary

-

-

-

-

-

-

8

-

-

-

-

-

3

-

-

-

-

1

38

-

-

-

53

1

-

2

25

1

-

-

-

-

3

1

3

-

8

-

-

1

1

2

-

2

-

10

-

43

5

9

5

50

-

65

2

-

-

9

2

20

-

39

28

-

16

-

-

-

1

-

-

-

-

-

-

3

Full-time
18-29

23

17

6

-

-

30-49

153

123

30

-

-

75

75

-

-

-

18-29

3

2

1

-

30-49

2

1

1

-

>50

3

3

-

>50

-

-

2

3

6

1

-

36

22

24

4

-

-

14

-

-

-

-

1

-

-

-

-

-

-

-

-

1

-

-

-

-

-

-

-

-

1

-

-

-

1

11

3

-

6

-

2

Part-time
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Average annual number of permanent contracts, temporary contracts and part-time contracts by gender, age and profession – Fiscal year 2021

Total by
gender
Employment contract type and
age groups
Permanent

Total
536

Senior
management

M

F

M

399

137

F
3

Executives
M

1

F

19

Graduates and
technicians
M

F

Middle-grade
technicians
M

34

F

5

64

71

2

2

1

7

3

36

21

12

2

25

9

Clerical and
sales staff
M

F

Skilled
workers

Workers

M

M

63

F

71

16

F

16

24

147

2

1

2

33

11

10

42

31

6

67

36

2

11

14

38

9

52

-

-

1

-

-

11

-

10

-

Full-time
18-29

14

10

4

30-49

272

186

86

2

-

>50

211

175

36

1

1

-

-

-

-

-

6

2

Part-time
18-29

1

1

-

-

-

-

-

30-49

22

15

7

-

-

-

-

-

>50

16

12

4

-

-

-

-

1

256

218

38

-

-

-

53

Temporary

-

1

-

2

26

1

-

-

-

2

1

3

2

-

1

1

2

-

39

4

9

4

44

-

1

-

3

3

1

72

4

Full-time
18-29

24

19

5

-

-

30-49

150

120

30

-

-

72

71

1

-

-

18-29

2

2

-

30-49

3

1

2

-

>50

5

5

-

-

>50

-

-

2

3

6

1

-

36

22

22

3

-

-

13

1

9

-

-

-

-

-

-

-

-

-

1

-

-

6

-

-

11

16

-

42

-

25

-

18

-

1

-

2

Part-time
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Average remuneration and changes therein broken down by gender, age and profession or equal value – Fiscal year 2021 [GRI 405-1; 405-2]
Group Total

Age groups
18-29
30-49
>50
Total

Total
16,146
29,268
37,917
31,457

Total by
Senior
Graduates and Middle-grade
Clerical and
Skilled
gender
management
Executives
technicians
technicians
sales staff
workers
Workers
M
F
M
F
M
F
M
F
M
F
M
F
M
F
M
F
14,638 22,993
21,466 26,783 20,816 26,863 11,405 16,913 13,654
11,271
29,380 28,906 178,667 75,000
98,530
82,115 41,640 34,339 33,602 26,543 18,236 21,599
31,318
31,158 15,525 14,765
37,767 39,010 175,000
119,818 109,320 56,753 54,290 42,231 37,014 23,130 25,478 34,246 30,736 16,818 10,762
31,611 30,805 177,750 75,000 110,948 95,718 46,066 36,434 35,621 28,166 20,565 22,135 32,809 30,894 15,428 13,764

Total
23,233
37,427
42,842
38,933

Total by
Senior
Graduates and Middle-grade
Clerical and
Skilled
gender
management
Executives
technicians
technicians
sales staff
workers
Workers
M
F
M
F
M
F
M
F
M
F
M
F
M
F
M
F
22,193 25,596
32,629 29,543 21,565 26,863
19,358 13,654
19,501
39,587 32,139 178,667 75,000
94,863
82,115 50,174 39,789 37,261 28,917 26,889 23,258 32,050
31,158 25,394 20,901
43,152 40,954 175,000
120,831 109,320 58,065 58,891 43,029 45,345 24,867 26,725 34,898 30,736 22,515 10,762
40,414 33,938 177,750 75,000 110,208 95,718 52,789 41,692 38,179 31,064 25,676 23,826 33,525 30,894 23,637 16,845

Spain data

Age groups
18-29
30-49
>50
Total

Data from outside Spain

Age groups
18-29
30-49
>50
Total

Total
9,059
16,701
22,198
17,296

Total by
gender
M
F
9,082
8,677
16,199 19,477
22,123 23,459
17,006 19,438
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Senior
management
M
F
-

Executives
M
F
131,532
106,642
119,087
-

Graduates and Middle-grade
technicians
technicians
M
F
M
F
10,303 10,223 17,074
26,941 24,587 20,259 12,298
52,109 35,888 34,897 12,021
31,859 24,962 23,043 12,229
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Clerical and
Skilled
sales staff
workers
M
F
M
F
11,405
7,130
5,874 15,566 26,354
16,617 16,749 25,556
9,916 15,132 26,035
-

Workers
M
F
8,223
11,624
8,629
12,364
11,382 8,629

Wage gap, the remuneration for equal jobs [GRI 102-38]
Wage gap (*)
Professional category

Rest of the
Group total
Spain
Group
Senior management
1.14
1.14
Executives
2.80
2.95
1.23
Graduates and technicians
8.05
7.20
6.67
Middle-grade technicians
2.29
2.20
3.86
Clerical and sales staff
2.31
2.14
2.40
Skilled workers
3.15
3.12
1.44
Workers
2.66
1.55
2.56
(*) The ratio of total annual compensation of the organisation's highest-paid
individual to the median annual total compensation of all employees (excluding
the highest-paid individual).
Average remuneration of directors and executives
During fiscal year 2021, 5 people (3 men and 2 women) have been considered as senior management of the
Group, with an overall average remuneration of 157,000 euros. These figures are calculated on the basis of
gross annual salary irrespective of the amount earned during the current fiscal year 2021, as most of the
Group’s senior management joined close to year-end.
The directors’ remuneration is set out in the Annual Directors’ Remuneration Report for the year 2021, and
consists of a fixed monthly allowance and attendance fees for the meetings of the Board of Directors and its
Committees. [GRI 102-35]
There are no payments to social protection systems for any employee. [GRI 201-3]
Number of dismissals by gender, age and profession for fiscal year 2021

Age
groups
18-29
30-49
>50
Total

Total
2
21
12
35

Graduates
MiddleTotal by
and
grade
gender
Executives technicians technicians
M
F
M
F
M
F
M
F
2
1
16
5
1
5
1
3
1
10
2
4
1
1
28
7
1
9
2
5
1

Clerical and
sales staff
M
F
1
2
1
2

Skilled
workers
M
F
1
3
4
-

Workers
M
F
1
6
2
1
9
1

There were 0.04 dismissals per employee in the Group during fiscal year 2021. [GRI 401-1]
Implementation of work disconnection policies
The Organic Act 3/2018, of 5 December, on the Protection of Personal Data and the Guarantee of Digital
Rights, in its Article 88 concerning the right to digital disconnection in the workplace, includes the Group’s
obligation to draw up an internal policy aimed at workers, following and audience with the workers’
representatives. This policy includes those in management positions, and must define the methods for
exercising the right to disconnection together with training and awareness-raising actions for staff regarding
the reasonable use of technological tools to avoid the risk of computer fatigue.
The abovementioned law states, in particular, that the right to digital disconnection must be preserved in
cases of total or partial remote work, as well as in the employee’s home linked to the use of technological
tools for work purposes.
The Group is currently working to comply with the requirements of the aforementioned law.
Additionally, during the year 2021, and as a main consequence of COVID-19, the modality of teleworking or
telecommuting has been maintained for those jobs that allow it, meeting the objective of labour flexibility.
[GRI 401-2]
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4.2. Organisation of work time
Organisation of work time
On an annual basis, the actual and effective working day will be the same for all employees, to ensure that
each employee, whatever their daily working day and timetable may be, must apply these hours to their
particular job activity. Therefore, each employee must work the same actual and effective working hours per
year, which varies according to the applicable Collective Agreement and Autonomous Community in which
each Group company is located, ranging from 1,690 to 1,792 hours per year in Spain, to 2,016 hours in
Portugal. The number of hours per year per employee in the remaining countries where the Group operates
is not stipulated in the collective bargaining agreement. [GRI 102-43]
Absenteeism
The number of absentee hours for the Group’s total workforce for the 2021 fiscal year is 75,902 hours, of
which 60,012 hours are for men and 15,890 hours for women. A total of 11.96 days of absenteeism per
employee were recorded in 2021, with 12.16 days of absenteeism for men and 11.29 days of absenteeism for
women. [GRI 403-2]

Days lost due to accident
Remaining days of sick leave
Number of days of absence
Number of hours of absence

Men
579
6,922
7,502
60,012

Women
1,986
1,986
15,890

Total (*)
579
8,909
9,488
75,902

Most of the total number of days of absence relate to other events such as illness, mainly due to the fact that
the Group continued to suffer from the consequences of the COVID-19 pandemic during the current fiscal
year 2021. This figure is expected to fall in future years, when the virus is less prevalent.
Reconciliation measures
The Group is making significant progress in the area of equality, especially in the area of work-life balance,
for which the HR Department has been implementing a series of measures aimed at making it easier to
reconcile work and family life. [GRI 401-2]
In this regard, the HR Department complies with the regulations in force to promote the reconciliation of
work and family life for employees, as well as other measures adopted to ensure equal treatment and
opportunities between women and men in employment and occupation. These include paid leave, reduction
of working hours for family reasons, leave of absence to care for family members, taking the afternoon off
on your birthday, and all kinds of measures to promote flexible working hours.
Likewise, the measures adopted by each Group company are adapted to the concrete scenarios and realities
of each work centre in order to respond more specifically to their different organisational or production
needs. In each case these measures are specified and regulated in the collective bargaining agreements
applicable to the different centres, as well as in the different Equality Plans drawn up by each entity, which
the Group aims to harmonise.
4.3. Health and safety
Health and safety conditions at work
The Group considers human capital to be one of the most important pillars of its activity, being the key to
the organisation’s success, which is why it prioritises the prevention of occupational risks and the continuous
improvement of health and safety conditions in each and every one of its activities so as to achieve
operational excellence. [GRI 402-3; 403-2; 403-4; 403-9]
However, recent inorganic growth has been so rapid that it has not been possible to integrate occupational
risk prevention policies (hereinafter referred to as ORP Policies), at the same rate and this is still pending
for the next fiscal year. For this reason, each subgroup within Urbas Group continues to work with its own
ORP Policy for the time being, whilst always following the criteria of the ISO 45001 certificate for Health and
Safety in the Workplace, which all have been accredited.
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The Group considers and embraces the OHS Policy as a fundamental value in each and every one of its
activities, as a means of improving people management and preventative health care. Indeed, safety in the
workplace is of particular importance to the Group, creating a secure environment and keeping up to date
with the occupational risk prevention measures established by law. All employees have a duty to adhere to
external and internal occupational health and safety regulations.
The main aspects of the policies being implemented by each subgroup in terms of health and safety at work
are set out below.
Description
ISO certificate of Health and Safety
Health and Safety Committee
Occupational Risk Prevention Policy
Integrated Management System

Murias





Urrutia





Joca





Ecisa





Jaureguizar





Joca Group
The company has established an Integrated Management System (IMS) based on the UNE EN ISO 9001,
UNE EN ISO 14001, OHSAS 18000 and UNE 166002 standards.
The SGI includes the Occupational Risk Prevention Management System (ORPMS), which is part of the
organisation’s management system, and is used to promote Occupational Risk Prevention activities that
guarantee the health and safety of workers while carrying out their duties within the company. This is
achieved by developing the necessary actions and criteria to incorporate any preventive activities and
measures that may be necessary.
The Joca Group has opted for the establishment of an External Prevention Service agreement for its different
companies and for the areas of: Occupational Safety, Industrial Hygiene, Ergonomics and Applied
Psychosociology and Health Surveillance. Joca also has a Health and Safety Department for the development
of all preventive activities, in coordination with the various External Prevention Services contracted.
Furthermore, Joca is approved by the Fundación Laboral de la Construcción (Construction Labour
Foundation) to provide the prevention training courses included in the new Construction Agreement.
Ecisa Group
Ecisa has an Occupational Health and Safety Management System in accordance with the requirements of
the international standard OHSAS 18001:2007 certified by Bureau Veritas. With the aim of promoting a
preventive culture and achieving the effective integration of the health and safety management system,
ECISA’s Prevention area:

-

Carries out intensive monitoring and control work through support visits and regular internal audits of
sites and permanent centres.

-

Develops training and awareness campaigns at all levels of the organisation.

-

Actively participates in different forums, workgroups and commissions in the field of occupational risk
prevention in both business organisations and public bodies.

-

Guarantees the incorporation of risk prevention through the development of specific plans. These are
based on the results obtained and by establishing objectives to reduce the number of accidents in the
organisation, encouraging the involvement of the workers.

The Health and Safety Committee is the joint and collegiate participation body for the regular and periodic
consultation of Ecisa’s actions in the area of occupational risk prevention.
Ecisa’s prevention policy, integrated within the Quality, Environment, PRL and R&D&I Policy, is managed
by its own Prevention Service. The SPP is responsible for covering Ergonomics & Psychosociology and Safety
specialities, while the Industrial Hygiene and Health Surveillance specialities have been contracted with
Quirón Prevención, S.L. since 13/01/2015.
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Urrutia Group
Urrutia has a comprehensive Prevention Plan that sets forth both the functions and duties in terms of Health
and Safety at Work for those responsible for the different levels of the organisation and in each of the
procedures for the different activities that make up the system. It also provides a detailed breakdown of all
the elements of the Occupational Risk Prevention Management System, of which the following are worth
highlighting: risk assessment, preventive measures, information and training, prevention planning, control
of working conditions, health surveillance, annual programme and report of activities, establishment of
objectives and goals, as well as monitoring and review of the plan.
Urrutia has also had a Health and Safety Committee since 2020 and a Joint Prevention Service was
considered in September of this year with the companies that form part of the Group. This is deemed to be
the best option for integrating occupational risk prevention in the organisation.
The Joint Prevention Service will be responsible for the 3 technical specialities: Occupational Safety,
Industrial Hygiene and Ergonomics and Applied Psychosociology. In the case of Urrutia, Health Surveillance
would be contracted with an External Prevention Service, which would change to Madrid Prevención,
replacing IMQ PREVENCION.
Murias Group
Murias has an Occupational Health and Safety Committee that meets on a quarterly basis to discuss, among
other matters, the Contingency Plan, monitor occupational risk objectives and the training plan, organise
preventive activities, review the risk assessment, and identify actions and possible improvements to
implement.
Thanks to the implementation of the Prevention Plan, Murias integrates its occupational risk prevention
activities into its general management system and establishes its own occupational risk prevention policy.
The Occupational Risk Prevention Plan contains the following elements, depending on the size and
characteristics of the company:

-

The identification of the company, its business activity, the number and nature of the work centres and
the number of workers and their relevant occupational risk prevention characteristics.

-

The organisational structure of the company, identifying the functions and responsibilities of each
hierarchical level and the respective channels of communication between them, in relation to
occupational risk prevention.

-

The organisation of production in terms of the identification of the different technical processes and
organisational practices and procedures existing in the company, in relation to the prevention of
occupational hazards.

-

The organisation of prevention in the company, indicating the preventive method chosen and the existing
representative bodies.

-

The policy, objectives and goals that the company intends to achieve in terms of prevention, as well as
the human, technical, material and economic resources it will have at its disposal for this purpose.

Jaureguizar
Jaureguizar has a Health and Safety Committee that meets periodically to deal with issues such as accidents,
the evaluation and report on occupational and psychosocial risks for the staff, prevention measures already
implemented, as well as the presentation of proposals for improvement where necessary.
In addition, Jaureguizar has put in place a Management Policy that clearly sets out the principles and general
lines of action of the organisation in terms of Quality, the Environment and Health and Safety at Work. This
policy constitutes, together with other manuals, reports and procedures, part of the set of documented
information that make up the Integrated Management System. This makes it possible to know the activities,
functions and responsibilities of the organisation.
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Accidents in the workplace and occupational illnesses
The Group’s key indicators for occupational accidents and illnesses for fiscal year 2021 are as follows: [GRI
403-2; 403-9]
Men
Accidents involving sick leave
Fatal accidents
Days lost due to accident
Accident frequency rate (1)
Accident severity rate (2)

19
579
16.69
0.51

Women
-

Total
19
579
12.41
0.29

(1) Frequency rate

(2) Severity rate

There were 0.02 work accidents per employee and 0.73 lost work days per accident per employee during
fiscal year 2021.
4.4. Social relations
Organisation of social dialogue, including procedures for informing and consulting with
staff and negotiating with them
The Group’s regular communication channels for staff-to-staff communication are by e-mail and telephone,
as well as meetings and internal communication platforms. There is also a whistle-blowing channel in each
organisation of the Group designed to facilitate the reporting of any conduct considered to breach Code of
Ethics principles or which may represent an infringement of external or internal regulations affecting the
Group. All employees have been informed of the procedures and channels of communication, along with the
names of their hierarchical superiors or colleagues to be contacted in any given case. [GRI 102-43; 403-1;
403-4]
There are also some particular aspects of the Group’s main entities, some of which are described below:
Joca Group
Joca’s usual internal communication channels are through meetings, e-mail and the Intranet. This is to
report on new awards or technological developments in the Group.
There are established company communication channels between the workforce and the company; in
particular, there is a “Joca Group” e-mail address for company notifications, including corporate e-mail
accounts only. In addition, there is a complaints channel through which queries or grievances related to
irregular conduct or conduct contrary to the Code of Ethics or other internal policies, procedures,
regulations, guidelines, codes and standards approved by the competent bodies of the Group can be reported
to the company on a confidential basis.
Construcciones Murias
All Construcciones Murias staff are informed of important information or news through the usual means of
communication. All personnel that work with computers are reminded of the existing documentation once
a year by e-mail, together with its location on the Intranet, as well as of the identity and contact details (email and telephone numbers) of the people in charge of dealing with queries, requests and other matters.
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Jaureguizar
The company has internal communication channels and has put a procedure in place for the collection of
comments and suggestions from staff. These communication channels are sufficient not only to inform staff,
but also to involve them in policy and decision-making. For example, prior to the drafting of the equality
diagnosis report, a period of communication and staff consultation was established in the company with the
aim of assessing the importance given by the team to designing and implementing an Equality Plan in the
organisation.
Percentage of employees covered by collective agreements by country
In Spain and Portugal, all employees are covered by collective bargaining agreements and applicable labour
regulations. In Algeria and Bolivia, workers are not covered by any collective bargaining agreements, as they
are governed by internal company agreements encompassing all workers. [GRI 102-41]
Review of collective agreements, particularly in the field of occupational health and safety
at work
According to Article 38 of Act 31/1995, of 8 November 1995, a Health and Safety Committee must be formed
in all companies or work centres with 50 or more employees. Therefore, in addition to working under the
guidelines of the OHS Policies of each of the Group’s subsidiaries, there is also a Health and Safety
Committee that coordinates activities in this area in those companies where this condition is applicable.
[GRI 403-4]
The Health and Safety Committee is a joint and collegiate participation body responsible for regular and
periodic consultation on activities related to the prevention of occupational hazards. Each committee meets
each quarter in compliance with Act 31/95 on the Prevention of Occupational Risks, but may also meet
whenever requested by any party.
These meetings monitor all preventive and health activities in relation to the new applicable legal
regulations, the review of processes and internal regulations, as well as the analysis and follow-up of
occupational health and safety results and programmes together with safety equipment and materials. These
committees share the results of any internal or external audits that are carried out and of the improvement
actions implemented.
Fiscal year 2021
Health and Safety Committee meetings

Murias
3

Urrutia
2

Ecisa
3

Jaureguizar
3

Joca does not hold formal Health and Safety meetings due to the fact that there is permanent communication
between the workers’ representative and the company, as the same person holds the corresponding
positions. Likewise, Urbas does not have a Health and Safety Committee as it does not reach the legal
minimums required to do so.
4.5. Training
Policies implemented for training
The Group offers professional development programmes to its employees, making training courses available
to all its employees and getting involved in the development of the necessary knowledge and skills. Each
Group company currently identifies its own training needs and plans its own training activities. The
development of a comprehensive training plan to guide the transfer of knowledge throughout the Group is
an ongoing objective. [GRI 404-2]
The following are a few specific actions undertaken by some of the Group’s companies.
Joca Group
The company focuses on boosting knowledge and stimulating its workforce through the following actions:
-

A focus on the professional development of the people who make up the companies, and on their personal
development.

-

Commitment to the continuous training of the people who make up the company.

-

Fostering talent with the aim of ensuring excellence for the companies’ future.
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The most common training courses are those geared to career development, as well as compulsory
occupational risk prevention training.
The training offers are sent by e-mail to those employees who are obliged to take them or to those who may
be interested due to the functions they carry out in the company. The selection criteria for deciding who will
participate in the training courses is based on the job requirement (in the case of Occupational Health and
Safety training) and on job profile, position or qualification for other training courses.
The courses take place both inside and outside the workplace, mostly online and within working hours.
Courses are only held outside working hours if the centre providing the course is unable to hold it at another
time.
Ecisa Group
The Ecisa Group has continuous training and skills development programmes aimed at covering the training
needs of employees, oriented towards the established skills and strategic priorities of the organisation.
The training programmes are updated annually to adjust them to the needs of each line of business, as well
as to each individual. The effectiveness of the courses provided is primarily determined by taking into
account the employees’ satisfaction, the knowledge they acquire and its impact on the performance of the
participants, among others.
In addition, Ecisa’s Equality Plan includes measures aimed at achieving equal opportunities for women and
men through training and/or educational activities. To this end, Ecisa plans to incorporate the gender
perspective into the company’s training activities and courses offered to the workforce, by actively involving
those people involved in human resources, especially in the area of training, in the achievement of its
objectives.
Jaureguizar
The Jaureguizar Group carries out training activities depending on job requirements, new regulations,
continuous training and adaptation to new technologies. Training needs are identified through the heads of
each department and the offers are circulated throughout the organisation via Intranet.
All Jaureguizar Group staff are included in the scheduled training activities, which are compulsory for those
employees who have been selected to participate in them. Training is provided during working hours and
takes place both inside and outside the workplace. The training carried out in 2021 in the organisation meets
the objectives of gender parity.
In the Jaureguizar Group, environmental awareness is integrated into the organisation’s continuous training
programme. Depending on the annual planning, environmental awareness workshops are held for all staff,
as was the case with the Passivhaus Workshop, or with specific training courses for the Works Department
such as those on Waste Management or Contaminated Soil Management. Jaureguizar is essential to instil
concepts to improve environmental behaviour habits in the works execution process. To this end, specific
talks are held with the participation of both its own personnel and contractors’ personnel with the aim of
reinforcing the need to adopt a responsible stance towards the environment when carrying out their work.
Total number of training hours broken down by professional categories
The total number of training hours per professional category in fiscal year 2021 is as follows:

Professional category
Senior management
Graduates and technicians
Middle-grade technicians
Clerical and sales staff
Skilled workers
Workers
Total
Employee ratio
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Men
75
620
808
367
781
2,364
5,015
8.14

Training hours
Women
68
229
238
789
76
8
1,408
8.01

Total
143
849
1,046
1,156
857
2,372
6,423
8.11
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The average training per employee for fiscal year 2021 was 8.11 hours/employee. The gender breakdown was
8.14 hours/man and 8.01 hours/woman. [GRI 404-1]
4.6. Universal accessibility for people with disabilities
The Group’s codes of ethics and equality plans regarding diversity include actions against discrimination
and inequality, promoting respect for people by advocating equal opportunities and meritocracy.
The Group promotes and defends compliance with human and labour rights through an active people
management policy, with the aim of generating a commitment to employees and society through business
development, placing value on the following principles:


Respect and dignity: fair and respectful treatment of peers and non-discrimination on grounds of sex,
age, race, gender or religion.



Professional and personal balance: ensuring respectful working hours and promoting work-life
balance.



Harassment: harassment at work, sexual harassment, in any way or form, such as verbal or physical
harassment through intimidation, is strictly forbidden. Any employee who witnesses a potential situation
of harassment should report it through the established protocol.

Disabled employees in the Group represent 1.06% of the average total workforce in fiscal year 2021. [GRI
405-1]
Average total number of employees
Average total number of employees with
disabilities
% Disabled employees

Number
792
8.43
1.06%

For their part, the various Group entities not exceeding the minimum percentage of employees with
disabilities required by current regulations have the corresponding exception certificates, as well as
alternative measures in place to comply with this obligation.
4.7. Equality
Various group companies have equality plans, either approved or pending approval, which are currently
under review. In addition, Murias and Ecisa also have protocols in place to prevent harassment in the
workplace. In this respect, the Group aims to harmonise these plans approving a common Equality Plan.
The main objective of all these equality plans is to guarantee the genuine and effective equality of women
and men in the Group and to avoid any type of discrimination in the workplace, as well as continuing to
advance in one of the company’s policy principles, which is the development of a favourable framework for
labour relations based on equal opportunities, non-discrimination and respect for diversity, promoting a
safe and healthy environment and facilitating communication with our team. [GRI 405-1; 405-2]
The following are just a few of the main common aspects of the equality policies, objectives and plans
currently in place in the Group’s companies:
Selection and recruitment
-

Establishing a more standardised selection process that favours both sexes.

-

Ensuring that calls for tender and recruitment processes do not contain elements of direct or indirect
discrimination (through inclusive language, images of both sexes).

-

Training those responsible for selection and recruitment in equal opportunities between women and men
with the aim of avoiding gender bias, especially in those positions and professional categories where
either sex is under-represented.

-

Facilitating the incorporation of the under-represented gender in positions where there is an existing
imbalance, in accordance with the criteria of Organic Act 3/2007, of 22 March, for effective equality
between women and men.
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-

Ensuring that decision-making is always and solely based on objective criteria and transparency of
processes.

In this respect, the total number of women hired during fiscal year 2021 and who remain in employment at
year-end is 26 (13% of the total number of hires).
Job classification, remuneration and salary audit
-

Carrying out job evaluations, taking into account the level of education and skills required for their
performance, in order to establish a scoring system for these indicators.

-

Ensuring that there is non-discriminatory treatment on the basis of gender regarding the remuneration
provided for in the company’s collective bargaining agreements, as well as in the rest of the collective
rules agreed in the company.

Data related to average earnings and their evolution broken down by gender, age and occupation can be
found in section 4.1 “Employment” herein. The gender remuneration gap for the Group for fiscal year 2021,
excluding senior management, is as follows:

Professional category

Gender
remuneration gap (*)

Senior management
Graduates and technicians
Middle-grade technicians
Clerical and sales staff
Skilled workers
Workers

13.7%
20.9%
20.9%
7.6%
5.8%
10.8%

(*) Calculation formula
Average remuneration for men – Average remuneration for
Gender remuneration gap = _________________________________________________
women
_________
Average remuneration for men

x 100

The main differences in this section are due to the different collective bargaining agreements applicable in
each workplace, and the corresponding wage differences between territories.
Training
-

Analyse the training needs of the workforce.

-

Provide training on Equal Opportunities for women and men, especially for those in charge of
recruitment.

-

Publicise training opportunities throughout the company.

-

Incorporate the gender perspective in all training activities and courses.

The total number of training hours broken down by gender can be found in section 4.5 “Training". The Group
also wants to broaden the catalogue of training subjects traditionally offered (OHS, bribery, corruption and
money laundering, languages, etc.) to all professional groups. It also wants to work on a common training
plan for all similar positions or for those who perform similar tasks.
Promotion and professional development
-

Implement measures to encourage the promotion of women in the company.

-

Communicate vacancies to the company's staff in order to encourage their participation in selection
processes for promotion.

-

Establish a career plan within the organisation with the aim of continuing to facilitate the professional
development of staff at all levels.

-

Establish staff appraisal methods to determine the suitability of staff for the posts to be filled, using
objective criteria to ensure equal access to these posts, thus avoiding unconscious gender bias.
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Shared exercise of the rights of personal, family and working life
-

Communicate and inform staff about legally recognised measures for reconciling personal, professional
and family life, as well as other additional measures available to the company.

-

Establish methods for the collection of statistical data on employee leaves of absence, leaves of absence
and suspensions of contract for statistical analysis, taking gender, type of employment, seniority,
department, hierarchical level and level of training into account.

-

Facilitating and guaranteeing the application of measures to adapt working hours and reconciliation.

-

Working towards people development, establishing measures that favour the reconciliation of working
life with family, personal and professional life.

-

Promoting a culture that facilitates work-life balance and co-responsibility, ensuring that the exercise of
these rights does not have negative consequences in the professional environment.

-

Reviewing the reconciliation measures available in the organisation and verifying if staff members are
aware of them. Reduced working hours are always related to women and staff satisfaction with work-life
balance measures is very poor.

Under-representation of women
-

Promoting the interest of female workers, especially those between 20 and 30 years of age, encouraging
their professional development within the company.

-

Improving gender balance within the implementation of the plan, mainly in those occupational groups
where women are less represented.

-

Promoting and improving women’s access to positions of responsibility, helping to reduce potential
inequalities in the construction sector.

One of the Group’s major recruitment and equality objectives is to appoint qualified professionals to senior
management positions as well as to the Group’s management body.
Prevention of sexual and gender-based harassment
-

Developing a protocol for action and prevention of psychological, sexual and gender-based harassment
that has been agreed with the aim of detecting, preventing, raising awareness and taking action in the
face of these situations.

-

Implementing an anonymous reporting system for gender equality issues at work.

-

Preventing and taking action in situations of harassment at work and sexual harassment.

Communication and gender
-

Disseminating a corporate culture committed to equality, involving the entire organisation: company
management, middle management and the entire workforce.

-

Informing, training and raising awareness of equal opportunities at all levels of the company.

-

Circulating the equality plan and the measures proposed.

-

Transmitting the company’s commitment to equal opportunities both internally and externally.

-

Reviewing and revising existing organisational documents (internal and external) using inclusive
language.

-

Developing indicators on the state of equality above all in relation to people and training.

Urbas Group is working on a strategic plan aimed at reducing inequality in terms of gender, launching crosscutting initiatives that enhance the notion of the Equality Plan.
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5. Information relating to the fight against bribery and corruption
5.1. Introduction
Act 10/2010, 28 April 2010, on the Prevention of Money Laundering and the Financing of Terrorism,
includes as obligated those persons or legal entities engaged in the professional exercise of real estate
development or agency, commission or intermediary activities in the purchase and sale of real estate. In
compliance with the provisions of Act 10/2010, Article 3.7 of Act 19/1993 and Article 38 of Royal Decree
304/2014, Urbas Group underwent an external review of the internal control and communication
procedures and bodies established for the prevention of money laundering, which assessed the
adequacy of the company's internal control and communication bodies and procedures.
This report issued on 31 December 2019 is classified, being addressed to the Group’s Internal Control and
Communication Body, and will be available to the Executive Service of the Commission for the Prevention
of Money Laundering and Monetary Offences for six years following its preparation.
After the consolidation of the new corporate additions, there are plans to review the anti-corruption and
anti-money laundering policies so as to encompass all the organisations that currently make up the Group.
However, for the time being, the Group continues to apply the procedures as audited in the aforementioned
review. We outline below some of the main internal control measures implemented by the Group and its
various companies, the assessment of their operating effectiveness and proposals for corrections or
improvements.
5.2. Good governance and transparency
As set out in the Code of Good Governance for listed companies, the latter must have a communication and
contact policy with shareholders, institutional investors and proxy advisors that complies with the rules
against market abuse and treats shareholders who are in the same position in the same manner.
The Group has implemented a communication policy, the principles of which are as follows:
-

Accuracy, consistency and immediacy of information, both financial and non-financial, so that it reaches
all stakeholders in a transparent, accessible and clear manner.

-

Equality and symmetry for all stakeholders, free from any conflicts of interest with the Group itself. The
appropriate information channels will be used for the distribution of the information, depending on each
target group.

-

Preparation and circulation of information in a timely, regular and clear manner.

-

Compliance with legal and internal Group regulations. Furthermore, the Group follows the good
governance recommendations of listed companies and cooperates with the authorities and regulatory
bodies in this area.

In relation to information channels:
-

Corporate website: The www.grupourbas.com website contains the information made available to all
stakeholders. One of the most relevant and generally accessible sections is the one dedicated to
shareholders and investors. This section presents the most important institutional and economicfinancial information and other information of interest related to business activity and corporate
governance. Communication channels with the public and information for customers are also included.

-

Annual General Meeting: The Parent Company convenes its General Meeting at least once a year, for
which various means are made available to shareholders to facilitate their participation. Information is
also published on the various items on the agenda submitted for approval. This agenda and the
mandatory reports are published on the corporate website and the corresponding electronic forum is set
up for this purpose.

-

Shareholders’ Office and Help Desk: As part of its communication policy with shareholders and
groups interested in monitoring the company’s activities, the Board of Directors has set up the
Shareholders’ Help Desk to serve as an open, permanent and transparent channel of communication, so
that they are constantly informed and can make any proposals they deem appropriate.
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-

Requests for information, clarification and questions are channelled, together with replies, through the
Shareholders’ Office. For this purpose, a telephone number (915590000) and an electronic mailbox can
be found in the Shareholders and Investors – Communication Channels with the Company section of the
corporate website. In addition, two e-mail addresses are available to all interested parties:
accionistas@grupourbas.com and info@grupourbas.com, as well as the postal address.

-

National Securities Market Commission CNMV): It constitutes a general information channel for
shareholders, investors and markets, through which relevant facts and the periodic financial information
that must be sent to the CNMV are published.
The Secretary of the Board of Directors shall determine the information to be disseminated by this means
and shall take the necessary steps to ensure that it is published in the prescribed time and manner, as
with any other type of information that must be disclosed by law. Notification by means of a significant
event to the CNMV takes priority over any other type of communication and, therefore, such
communications must be subordinated to publication by the CNMV and must be consistent with the
information contained in the aforementioned significant event. The Annual Corporate Governance
Report is published through this channel, with extensive information on the company in this field, and
is also published on the corporate website.

-

Conferences, meetings and media relations: The Shareholder and Investor Relations team
organises public presentations and meetings with the press to outline the Group’s progress and other
issues of interest.
In all such meetings, no information shall be provided that could give rise to a privileged position or an
advantage over shareholders, which must be reconciled with the usefulness of general discussions on the
development of the company and the markets.
In addition, press releases on general aspects of the company’s performance, which have been notified
to the CNMV or published on the corporate website, will be published.

Fiscal transparency
The Group is committed to compliance both with tax legislation and with its tax obligations, and encourages
a cooperative relationship with the tax authorities. Furthermore, it deems its contribution to economic and
social development through the payment of taxes in all territories in which it operates to be significant. The
Group has implemented a Compliance Programme, which observes and monitors compliance with tax
legislation and mitigates the risks arising from sanctions imposed by the corresponding bodies.
Corporate income tax for each year in Spain is calculated by applying the tax rate in force and the deductions
and allowances established in tax legislation to the taxable income, the calculation of which is explained in
Note 25 to the consolidated financial statements. However, some of the Group companies not resident in
Spain consider other additional parameters in the calculation of Income Tax under their respective tax laws.
Further information on the main aspects of Corporate Income Tax for the year 2021 is provided in the
aforementioned Note to the consolidated financial statements.
The profit/(loss) achieved, and income taxes paid/(collected) by country in fiscal year 2021, expressed in
thousands of euros, is as follows: [GRI 201-1]
Description
Pre-tax profit
Income tax (*)

Thousands of euros
Spain Portugal Algeria Bolivia
62,238
57
(435)
3,790
717
55
-

(*) This corresponds to the income tax accrued during fiscal year 2021.
The Group has not received any public subsidy either in Spain or from any of the other countries from the
rest of its entities. [GRI 201-4]
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5.3. Measures taken to prevent bribery, corruption and money laundering
Manual of Procedures for the Prevention of Money Laundering and for the Prevention and
Blocking of Terrorist Financing
The Group has a Procedures Manual for the Prevention of Money Laundering and the Prevention and
Blocking of Terrorist Financing. The Manual contains preventive measures concerning the main risks
associated with its activities with regard to money laundering, such as the customer admission policy,
customer identification and knowledge, reporting transactions to SEPBLAC, (Spain’s Executive Service for
the Prevention of Money Laundering), as well as document retention and employee training. [GRI 102-16;
102-17]
The Manual contains the provisions under Act 10/2010. It has also prepared the Money Laundering Risk
Self-assessment Report, in accordance with Article 32 of the aforementioned Regulation.
Internal Control Body
The company has an Internal Control and Communication Body which holds regular meetings, the minutes
of which are kept by the SEPBLAC representative. The SEPBLAC representative of the parent company is
also that of its subsidiaries. The Group has established an appropriate procedure that identifies the person
in charge, as well as the form and means used to respond to requests from the Executive Service and other
authorities.
Customer identification and record keeping
A procedure has been established for the safekeeping of customer and transaction documentation, detailing
the period, place and method used, as well as who has access to such documentation. There is a “client file”
that collects data identifying the client and their activity, to be incorporated into the computer system.
Copies of the identification documents of those involved in the operations, as well as the main documents
thereof, are kept and are easily accessible and searchable. The Group also has the following procedures in
place:
-

Customer activity verification
Customer Admission Policy
Enhanced due diligence measures in place in areas of higher risk

Detection of high risk transactions and analysis and reporting of suspicious transactions
The Group has a catalogue of risk transactions which are likely to be closely linked to money laundering.
This catalogue is deemed to be satisfactory, as it includes examples of suspicious transactions. It also has a
computer application and procedures for internal reporting of suspicious transactions. The measures
established for the analysis of suspicious transactions are considered suitable for the prevention of certain
types of suspicious transactions.
The procedure for reporting suspicious activities to SEPBLAC determines to a sufficient degree of detail
when such reports should be made, who should make them, the format and timeframe in which they should
be made, and the body to which they should be sent, all in accordance with the current regulations. The
Group also has the following procedures in place:
-

Abstention from trading
Duty of confidentiality

Training on the prevention of money laundering
With regard to staff training on the prevention of money laundering, an agreement has been reached to wait
for the company’s staff training to be updated. The proposed plan consists of general training courses for all
newly recruited staff and also for those who have not previously been able to receive training. For those
already trained, refresher courses will be provided in the event of any new regulatory developments or
developments in the company’s business or marketing lines.
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Urbas Group Code of Ethics
This document sets out the Group’s values and lays down the rules of conduct and operating principles, the
most important of which are as follows: [GRI 102-16; 102-17; 102-2]
Financial transparency
The preparation of financial information shall be carried out in accordance with accounting standards and
principles, with accuracy and integrity, establishing internal auditing and safeguards to prevent the possible
laundering of proceeds from illicit activities. This requires cooperation with supervisory bodies, compliance
committees, internal and external audit units and appropriate authorities.
Stakeholder transparency
In the fight against fraud of any kind, all Group staff are committed to encouraging cooperation and
maintaining transparent relations, paying particular attention to:
-

Confidentiality and handling of information. Compliance with the specific regulations on data
protection must be maintained and, at all times, the security and confidentiality of the information
processed must be protected, and information must not be knowingly or accidentally disclosed.

-

Measures against bribery and corruption. Obtaining any benefit through unethical practices is
not permitted. Unlawful payments, bribes, gifts, kickbacks, facilitation payments or gratuities involving
benefits or securing concessions or contracts are expressly prohibited. No payments in cash or in kind
may be offered, received or given to public or private entities with the intention of obtaining business or
benefits outside the legal channels.

-

Gifts and courtesies. Facilitation payments, gifts or presents intended to gain a business advantage
are prohibited. As a general rule, and beyond customs or acts of courtesy, gifts or presents exceeding 200
euros per year or which are prohibited by national legislation should neither be offered nor accepted. Any
questions in this regard should be referred to the regulatory compliance body.

-

Respect in dealings with stakeholders. All Group employees shall strive for the highest standards
of quality, excellence and compliance in the provision of services and in their dealings with third parties,
which shall be conducted with the utmost respect.

Professionalism and integrity
All employees of the organisation shall act with professionalism and integrity, respecting the interests of the
company and its stakeholders, always striving for excellence and the quality of their services and with the
necessary spirit of collaboration to ensure the achievement of common goals. Both management and
employees have a responsibility to uphold the good reputation of the company. They must therefore preserve
the firm’s image and avoid actions that could discredit it or affect its reputation. The Group provides its
employees with the necessary resources to carry out their activities efficiently and effectively. These
resources must be cared for and protected so that they can only be used for legitimate purposes and in the
interest of the proper functioning and development of the company.
Conflicts of interest
The dealings of our employees must be based on loyalty and good faith, promoting cordiality in the common
interest. The principles of independence and impartiality must be observed at all times, so as to avoid
potential conflicts of interest that could be detrimental to the company. In particular, family, friendship or
personal relationships that are contrary to independent conduct must be avoided, and the employee
concerned must inform the supervisory body of any doubts in this respect.
Ethics Channel
All employees have the duty and right to report any conduct that they consider to contravene the principles
of this Code or that could represent a breach of external or internal regulations affecting the company. This
should be made to their line manager in writing, or through the Ethics Channel. The Group will guarantee
confidentiality and non-retaliation for those who make a disclosure through the whistle-blowing channel. At
the same time, the Group will not accept false or bad faith disclosures. The whistle-blowing channel will be
implemented through an independent third-party management tool, thus providing greater independence,
impartiality and security to the person making the complaint.
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Appropriate technical and organisational measures shall be adopted to ensure the security of personal data
received through the Ethics Channel, and its operation shall comply with applicable data protection
regulations. The person accused may be informed of the existence of a complaint at the appropriate time and
in a way that does not jeopardise the investigation of the complaint.
The Group shall designate the body responsible for handling complaints and, if appropriate, select members
to handle the investigation of complaints, as well as the hiring of third parties who may assist in investigative
work, such as consultants, lawyers or legally qualified private investigators.
During the 2021 fiscal year, Urbas received one anonymous complaint pending resolution and with an
“active” status in its whistle-blowing channel at year-end. The complaint was properly dealt with in
accordance with the specific protocols for this purpose, and submitted to the relevant body, the Group’s
Board of Directors, by the whistle-blower channel delegate.
Other complementary policies adopted by some subsidiaries
Joca Group
Joca Group offers a dedicated communication channel (Canaldecumplimiento@joca.es), through which any
employee can send queries or complaints regarding irregular or improper conduct. This channel is intended
to establish confidential communication mechanisms for raising doubts regarding compliance with the Code
of Ethics or other policies, procedures, regulations, guidelines, codes and standards that are mandatory for
all employees.
In this regard, Joca Group employees are obliged to report any improper attitude, and any retaliation against
those who report in good faith is forbidden. The whistle-blower channel is operated by the Compliance Body,
which is responsible for receiving, verifying and processing the queries and complaints received through the
relevant channels. The basic principles governing the operation of the whistle-blower channel are described
in the Whistle-blower Channel Regulations, which also set out the procedure for handling enquiries and
complaints received and any subsequent investigations that may arise, where appropriate.
The Governing Body of Joca Ingeniería y Construcciones S.A. is responsible for providing the final response
to any incidents or irregularities that may arise in relation to external and internal regulations, formal
procedures and material actions. This body aims to ensure that the Group acts in accordance with the ethical
principles and applicable legislation, and will decide on the proposals included in the final report issued by
the Compliance Body.
If the resolution concludes that an employee and/or manager has committed any irregularity or any
behaviour in breach of the law or the rules of conduct of the Code of Ethics, corrective measures will be
applied and, where appropriate, the Human Resources or Legal Department will be notified for the
application of the corresponding disciplinary measures. In the event of the involvement of a customer,
supplier, contractor, subcontractor or other business partner, the Compliance Body shall refer the matter to
the department or area that contracted them or is responsible for the delivery of their commitments.
Without prejudice to any other responsibilities that may have been incurred, failure to comply with the
provisions set out in the Joca Code of Ethics or in the other provisions of the Group’s internal regulatory
system shall be sanctioned in accordance with the labour regulations in force. Independently of the above
measures, the Legal Department and the competent authorities shall be informed immediately, if the actions
detected could involve the commission of an offence or require administrative or judicial action by the
Group.
No complaints were received during the 2021 fiscal year through the specific channels for this purpose.
Ecisa Group
Employees are expected to use Ecisa’s assets only in a proper and efficient manner and to protect them
against loss, damage, misuse, theft, fraud, misappropriation and destruction. These obligations cover both
tangible and intangible assets, including trademarks, know-how, confidential or proprietary information as
well as information technology systems. The company reserves the right to monitor and inspect the manner
in which its assets are used by employees, to the extent permitted by applicable law, including the right to
inspect all e-mails, data and files held on the company’s computer network.
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Employees must never solicit, accept or offer, either directly or indirectly, gratuities, bribes or gifts of any
kind. This includes the improper exchange of money, loans, special privileges, personal favours, benefits or
services. In exercising responsible citizenship, special emphasis is placed on the need to refrain from any
form of bribery of authorities or public officials, by means of personal advantages, even if it is to fulfil their
duties.
Employees, must never offer or promise an improper personal, financial or other type of favour, either
directly or through intermediaries, in order to obtain or secure business or other advantage from a third
party. Nor should employees accept such a benefit in exchange for preferential treatment from a third party.
Employees must also refrain from any activity or conduct that could give rise to the appearance or suspicion
of such conduct or an attempt thereof.
Employees should be aware that offering to give improper benefits for the purpose of influencing the
recipient's decision, even if the recipient is not a government official, may not only lead to disciplinary
sanctions but also result in criminal charges. Improper benefits can include anything of value to the
recipient, including employment or consultancy contracts for closely related parties. Employees should also
be aware that election laws in many jurisdictions generally prohibit the making of contributions by
corporations to political parties or candidates.
Employees may not be influenced by receiving favours or attempt to influence third parties improperly by
giving such favours, or accept or offer gifts, meals or entertainment, if such behaviour could create the
impression that it constitutes improper influence in respect of the relevant business relationship. In case of
doubt, the employee should seek advice from their line manager or those responsible for Legal or
Compliance. No employee shall offer to third parties, or accept from them, any money, loan, bribe or similar
monetary advantage of any value whatsoever.
Employees shall report to their line managers or HR manager any practice or action that they believe to be
inappropriate or illegal under this Code. Reports of such breaches may be made directly to higher levels,
including to the Group’s CEO, where appropriate, taking the nature of the reported event into account.
Complaints may be made confidentially or through Ecisa’s employee service lines, if applicable. All
complaints shall be properly investigated. Ecisa prohibits retaliation against any employee in respect of
claims made in good faith, and in turn protects the rights of the person incriminated.
No complaints were received during the 2021 financial year through the specific channels for this purpose.
5.4. Information on respect for human rights
Application of due diligence procedures
The Group is committed to business ethics and respect for human rights, both of which are basic principles
on which the internal regulations are based, setting out the principles of action of the Group’s different
companies. Due diligence is one of the pillars of the Group companies’ Human Resources and Corporate
Social Responsibility policies. [GRI 102-16; 102-17; 102-2]
The Group has several Codes of Ethics that set out the ethical principles that should govern the behaviour of
all those working in the company. These codes have been drawn up in accordance with generally recognised
recommendations on good governance in international markets together with widely accepted principles of
social responsibility in society. As such, these reflect the Group’s commitment to the principles of business
ethics, institutional integrity and transparency in all areas of its activities, establishing a set of guidelines for
conduct aimed at guaranteeing the ethical, integral and responsible behaviour of all the Group’s
professionals in the development of their activities, highlighting respect, transparency, sustainability and
responsibility.
Preventive measures and management of potential abusive practices
The management of each entity shall be responsible for the implementation of the Codes of Ethics and
Conduct applicable to its respective area of activity, while ensuring compliance with the laws and regulations
in force at both national and international level at all times. In particular, it shall respect the principles
outlined in the United Nations Universal Declaration of Human Rights and the declaration of the
International Labour Organisation (ILO), the United Nations Global Compact Principles, the United Nations
Guiding Principles on Business and Human Rights and the OECD Guidelines for Multinational Enterprises.
Likewise, the Corporate Social Responsibility policy of the various entities adheres to the International Bill
of Human Rights and the fundamental conventions of the International Labour Organisation.
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The Group does not tolerate any discrimination on the grounds of gender, race, sexual orientation, religious
beliefs, political opinions, social origin, disability or any other circumstance that could give rise to
discrimination. Furthermore, Group employees will promote the principles of equal opportunities and
contribute to creating a diverse and inclusive working environment. During fiscal year 2021, there were no
complaints of human rights violations.
Each of the Urbas Group’s entities ensures that communication channels are available to its employees.
These channels are dedicated to queries regarding the application of the Code of Ethics and, more
specifically, to complaints regarding the proper fulfilment of internal and external regulations. This
facilitates the mitigation and management of the effects of rights violations. Its implementation ensures that
all companies within the Group are equipped with a mechanism to identify, prevent, mitigate and respond
to the possible negative consequences of their activities on human rights.
During fiscal year 2021, the Group did not receive any complaints regarding this or other concepts related
to violation of human rights. [GRI 102-16; 102-17]
Promotion and enforcement of ILO provisions
Ethical behaviour is one of the fundamental pillars of the Group, as evidenced in the various Codes of Ethics
and Codes of Conduct that regulate both the internal operating rules in each subsidiary and relations with
third parties.
The Group supports the elimination of all forms of forced, child and compulsory labour, as outlined in the
UN Global Compact Principles, and this concern is mentioned in the Group’s Codes of Ethics and CSR
Policies. During the 2021 fiscal year, no such activities or operations have been identified, and no suppliers
or collaborators have been identified either within the supply chain that are violating or endangering
compliance with human rights. [GRI 102-16; 407-1; 408-1; 409-1]

6. Commitment to society
6.1. Responsible supply chain management
A number of Urbas Group companies, with higher levels of activity and turnover, have developed a series of
policies and procedures in their supplier relations and, in general, the supply chain, for the purpose of
achieving responsible management. In this regard, the Group’s objective is to work towards common policies
and procedures. The following are some of the main features of these existing policies and procedures: [GRI
308-1; 414-1]
Joca Group
In its relations with suppliers, subcontractors and other business partners, Joca Group carries out due
diligence to ensure that all entities providing services for its companies maintain appropriate ethical and
regulatory behaviour in accordance with the established Compliance Model:
-

Suppliers and subcontractors: required for all contracts or orders of 200,000 euros or more, as well
as for suppliers or subcontractors who accumulate orders or contracts in excess of 200,000 euros in a
year.

-

Insurance brokers: required for all.

-

Business partners for the creation of joint ventures: required from all business partners.

The due diligence processes established are as follows:
-

Signing of contractual clauses in relation to anti-corruption and compliance with the provisions of the
Group’s Code of Ethics.

-

In the event that the supplier, subcontractor or business partner already has a Compliance Model and a
Code of Ethics, it must be evaluated by the Compliance Body to determine whether it is consistent with
that of the Joca Group. Should their current models and codes be approved by the Group, the supplier,
subcontractor or business partner is not required to adhere to the Group’s Code of Ethics.

-

Investigation of a history of misconduct by the Compliance Body.
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-

Verification of actual ownership.

The evaluation of suppliers is carried out in accordance with the internal standard known as NMI 12
Suppliers.
The main internal procedures for responsible supply chain management and supplier relations are P-06
Purchasing Procedure and P-07 Business Activity Coordination Procedure.
Ecisa Group
All Ecisa Group suppliers are duly accredited according to the following criteria: quality management, health
and safety, legal compliance, financial compliance, commercial evaluation, operational capacity,
environmental compliance and corporate social responsibility.
With the formalisation of the contract, suppliers commit to respecting the applicable regulations and
legislation, as well as to adopting Ecisa Group’s Code of Conduct in the development of their activity and the
evaluation of their performance by our organisation.
Ecisa’s supplier evaluation system analyses supplier performance a posteriori and provides feedback to the
management system. This system is primarily based on the detection of non-compliance and the
establishment of corrective or preventive measures. This enables the Group to ensure compliance with
contractual clauses and agreements, as well as to identify economic, environmental and social risks.
Furthermore, Ecisa has a policy of hiring local subcontractors and suppliers and adopts a system where local
suppliers and other economic agents are incorporated in order to participate in projects that boost the
surrounding area and local communities.
One of the main objectives of Urbas Group’s strategic plan in this area is the incorporation of ESG criteria
within the process of selecting suppliers and contractors.
6.2. Customer relationship management
Quality systems, complaints and claims
The Group’s objective is to fulfil customer expectations and meet their needs through quality service and
continuous improvement, and is committed to excellence in management. This can only be achieved through
the ethical and loyal conduct of each individual employee and of the organisation as a whole. To this end, it
establishes Business Principles and guidelines that cover the individual and collective responsibilities and
obligations of our employees, suppliers, shareholders and customers, promoting an ethical culture among
all stakeholders. These principles are set out in the company’s Code of Ethics. [GRI 416-1; 417-1]
In addition, Urbas Group has various actions and procedures in place to guarantee the health and safety of
its clients, such as the relevant quality checks at construction sites, regulatory inspections and internal
audits, as well as compliance with national and international legislation in force. Furthermore, specific
protocols have been established for COVID-19, including measures such as reinforced sanitisation and
disinfection and availability of sanitary resources for the client.
In matters of data protection, Urbas Group as a whole must comply with the specific regulations and, in all
cases, protect the security and confidentiality of the information handled, avoiding disclosing information
either consciously or accidentally. All persons working at Urbas Group undertake to handle any information
received from our clients with absolute confidentiality, using it only for the tasks inherent to their job and
never for any other purpose. The Group also undertakes to exercise the utmost diligence and care in the
safekeeping and filing of all incoming confidential information. In this way, Urbas Group commits to its
clients to treat the personal data provided with absolute confidentiality, and to implement all the security
measures required by current legislation.
Urbas received no claims of any kind during fiscal year 2021. [GRI 418-1]
Although Urbas Group does not have common policies and procedures for quality systems or for dealing
with customer complaints and claims, some Urbas subgroups have developed their own plans which,
through the actions described below, have managed to both prevent and respond to these needs. The Group’s
objective is to work towards common policies to provide a single response to these needs, while at the same
time gathering the necessary information for the proper monitoring of the measures implemented.
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The subgroups belonging to Urbas that have implemented policies relating to quality systems, customer
complaints and claims, carry out the procedures indicated below:
Joca Group
Joca Group monitors and measures customer satisfaction to achieve a strategic vision and help improve
results. To do so, it gathers all available information about the customer’s perception of the extent to which
its requirements are being met.
Every year, the Joca Group prepares a standardised Satisfaction Questionnaire for each project that has
passed to settlement during the year. This is forwarded to Management so that it can be sent to each
destination, together with a personalised letter to the client and the Project Manager. For contracted road
and plant maintenance and upkeep services, a letter is also sent on a twice-yearly basis.
The Management receives the questionnaires, in order to know the degree of satisfaction expressed for each
project.
In the event of not receiving the minimum number of satisfaction surveys (30%), Joca Group measures
customer satisfaction on the basis of the Certificates of Good Execution obtained, considering that, if all
completed works have been awarded the certificate with “full customer satisfaction”, then 100% satisfaction
has been obtained. For those completed works or services where the certificate is not available, the causes
will be analysed in order to determine the degree of total satisfaction.
With regard to complaints and claims, Joca Group has developed the Non-conformities Procedure, which
defines how to deal with and identify these irregularities. This procedure sets forth the criteria for their
determination, as well as the actions to be taken in the event of their occurrence, the notification to be made
and the records they generate.
The procedure also states the criteria for handling customer complaints. Once the complaints have been
addressed, the proposed solutions are communicated to the customer and, if the customer agrees, the
complaint is closed. The Quality Manager periodically informs the Quality Committee of customer
complaints and, the corresponding Corrective or Preventive Actions are established, where necessary. The
Head of Prevention will inform the Health and Safety Committee of the client complaints and will establish
the corresponding corrective or preventive actions, if appropriate.
No complaints or claims of any kind were received during fiscal year 2021.
Ecisa Group
Ecisa’s Integrated Management System brings together all the procedures that regulate the company’s
activity in any field, and therefore also includes all the procedures necessary to adequately manage consumer
relations. The most significant procedures regarding customer satisfaction are briefly outlined below.
-

PR-EC-400 Operations, whose objective is to establish all the necessary actions for the proper planning
and execution of projects, managing the requirements such as time, cost, quality, occupational risk
prevention and the environment in an integrated manner.

-

PR-EC-420 Project Control, whose objective is to establish the methodology for identifying and analysing
the viability of the different requirements established in the project. These are related to quality,
occupational risk prevention, the environment, production, deadlines, costs, as well as contractual and
legislative requirements. The aim is to evaluate the response capacity of the work and establish proposals
for solutions to possible problems that may generate difficulties in the fulfilment of the contract, should
they arise.

-

P840 Actions, whose objective is to develop a system of preventive, corrective and/or enhancement
actions when deemed necessary to address the causes of actual and/or potential problems (noncompliance with legislation, specifications, anomalies, incidents, complaints, unstable processes, etc.).
It meets the relevant requirements of ISO 9001:2008, ISO 14001:2004, UNE 166002:2006 and OHSAS
18001:2007.

-

EC-P410/050 End of Work, whose objective is to establish all the necessary actions required for the
proper completion and reception of the work.

The most significant procedures relating to the handling of complaints and claims can be found in Ecisa’s
Integrated Management System, and are briefly described below.
-

P750 After-sales Service, whose objective is to establish a methodology for the proper management of
incidents detected after customer reception.

Non-financial Information Statement | 2021

Page 57 of 63

-

PR-EC-480 Non-conformities and Actions, whose objective is to establish the methodology for the
detection, analysis and resolution of non-conformities in compliance with the established requirements.

No complaints or claims of any kind were received during fiscal year 2021.
Urrutia Group
Urrutia Group has a computerised platform for managing complaints and claims and for providing a correct
after-sales service. This platform provides information at all times on the claims received, their status and
their completion, enabling the customer to receive a fast and continuous service, while at the same time
monitoring the non-conformities recorded. Urrutia Group also works with remote sensing mechanisms,
which enables us to receive immediate warnings at our head office when any installation monitored by the
company detects anomalies, so we can respond immediately and prevent future complaints or claims.
No complaints or claims of any kind were received during fiscal year 2021.
6.3. Company commitments to sustainable development
Social measures
Corporate Social Responsibility is the set of actions that enable a company to maximise its contribution to
society in all its fields of activity, maintaining constant contact with its stakeholders. These activities involve
all the company’s departments in achieving this goal. As a public interest company, Urbas Group has a very
important social role. [GRI 413-1; 413-2]
The Group therefore works to grow as a company, but strives to do so by promoting ethical, sustainable
behaviour that respects society and the environment at the same time. Given the recent integration of several
companies that make up the consolidated Urbas Group, the integration of Corporate Social Responsibility
(CSR) policies is still under development and, for the time being, different policies coexist within the Group.
Through their CSR policies, the Group’s entities define the principles they will adopt in their relations with
all their stakeholders: employees, customers, shareholders and ownership, suppliers, non-governmental
organisations, local communities and society as a whole, encouraging the integration of good social
responsibility practices across their operations. Urbas Group’s fundamental principle in all its relations with
third parties is the Principle of Ethics and Transparency. This principle is translated into the adoption of
ethical, honest and upstanding behaviour, providing transparent, truthful and rigorous information to its
stakeholders.
The Group conducts its business with constant consideration of the impact of its actions on its customers,
employees, shareholders, the environment and society in general. Indeed, Urbas Group attaches great
importance to CSR, with each of its subsidiaries contributing actively, autonomously and voluntarily to the
improvement of our economy, society and the environment. Although the companies that make up Urbas
Group share common points of view, in practice, each organisation contributes to different entities according
to its own criteria and in line with the actions they were already carrying out prior to joining the Group.
These are values common to the organisations that make up Urbas Group:
-

Creation of value through innovation, quality, professionalism and ethics.

-

Pursuit of societal and environmental benefits by promoting social and sustainable development.

-

Greater cooperation between management and employees in the pursuit of excellence in labour relations.

-

Management model based on integration, respect for people and the development of talent.

-

Compliance with the internal regulatory framework and legislation in force.

-

Gearing CSR towards meeting stakeholder expectations and needs.

-

Adopting objective ethical commitments and achieving the goals set.

-

Applying CSR globally, covering all lines of business and all geographical areas of activity.
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Contributions to foundations and non-profit organisations and sponsorships
The Group currently sponsors the “Urbas Fuenlabrada” basketball team which plays in Spain’s top
professional basketball league, the Liga ACB and also “CD Leganés”, a professional football team playing in
Spain’s second division. The two sponsorships represent Urbas’s approach and attitude and it is hoped that
they will also become another hallmark of Urbas Group’s identity and help the company connect with the
interests of its employees, customers, investors and shareholders, partners, local communities, the
environment and society in general.
The Group’s motto is Urbas Group: “Committed to sport”.
The contribution made in this respect by the Group’s Parent Company during fiscal year 2021, for the seasons
2020/2021 and 2021/2022, amounted to 900,000 euros.

For its part, the Ecisa Group actively collaborates with the Noray Foundation of “Proyecto Hombre”, a nonprofit organisation oriented towards action in the field of drug addictions and other addictive disorders
through the treatment and prevention of addictions from a humanistic-existential perspective, providing
financial and institutional support.
In addition, during the 2021 fiscal year, we have collaborated with the Lukas Foundation in Alicante, a nonprofit organisation whose aim is to improve the quality of life of people with severe multiple disabilities and
their families.
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Likewise, Jaureguizar Group is committed to the proper development of its local community and society as
a whole, materialising this commitment by carrying out its own business activity, for example, through the
construction and promotion of social housing, affordable housing and public housing. The Group is also
committed to the development of sustainable urban projects, in line with the achievement of Sustainable
Development Goal 11 of the 2030 Agenda proposed by the United Nations, making cities more inclusive,
safe, resilient and sustainable.
And lastly, Urrutia Group conducts its business activities following the principles of CSR, considering the
impact that its actions have at all times on its clients, employees, shareholders, the environment and society
in general. Active collaboration is maintained in this respect with the AFIM Foundation (Aid, Training and
Integration of People with Disabilities), a private, non-profit, welfare organisation dedicated to people with
physical, intellectual and sensory disabilities and mental illness. The contribution made for this concept
during fiscal year 2021 was 100 euros.
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Appendix II. Materiality analysis
Stakeholder identification
Urbas Group identifies stakeholders as all those groups or individuals who may be significantly affected by
the company’s activities or whose actions may have a reasonable impact on Urbas Group’s ability to
successfully develop its strategy and achieve its objectives.
The defined stakeholder groups are:






Shareholders
Employees
Clients
Company
Suppliers

Once our stakeholders have been identified, their needs and expectations detected through the different
dialogue mechanisms are considered in the definition of the relevant aspects of the report.
Calculation of materiality
This report, in accordance with the Global Reporting Initiative (GRI) Sustainability Reporting Standards,
focuses in particular on those issues identified as material in the materiality analysis.
During the 2021 fiscal year, Urbas Group has conducted a materiality analysis that identifies the most
relevant and priority issues for the Group in environmental, social and governance matters. The procedure
followed by the Group to identify the most relevant aspects is as follows:
1. Issue identification. A total of 23 issues have been identified, in accordance with the content
requirements set out in Act 11/2018, of 28 December 2018, on Non-financial Information and Diversity,
approved on 13 December 2018 by the Congress of Deputies.
2. Prioritisation of issues. Internal and external assessment of the seriousness of the issues identified for
the achievement of long-term objectives and hence for sustainability. The prioritisation matrix provides
a two-fold analysis of the issues, revealing their internal importance attributed by the top-level executives
participating in the analysis of the sustainability context. It also reveals their external importance, as
perceived by the stakeholders’ assessment of these aspects, based on information obtained through the
usual channels of dialogue that the Group maintains with them. A materiality analysis review process
will be conducted in 2022 to ensure that internal priorities are aligned with current stakeholder
expectations. The aim is to focus the Group’s efforts on addressing key sustainability challenges and
trends.
3. Assessment and validation of issues. Transversal analysis within the Group of the results derived from
the identification and prioritisation of issues. In this phase, the results of the previous ones have been
evaluated. Opportunities associated with each of the material issues have been identified, together with
the economic, social and environmental impacts, taking into account factors such as probability and
severity of impact, risks and opportunities, long-term performance, etc.
Furthermore, the Group has considered that food waste is not a material issue because there is no intensive
food consumption in its workplaces, and the activity carried out by the Group is not linked to the food sector,
based on the materiality analysis carried out. [GRI 102-15; 102-46; 102-47]
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The analysis results of the relevant aspects are summarised in the following Prioritisation Matrix:

The Group has drawn up a list of material issues, identifying a total of 23 points:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Environmental management
Contamination
Circular economy, sustainable use of resources and waste prevention
Climate change
Biodiversity
Employment
Work organisation
Health and safety
Social relations
Training
Universal accessibility for people with disabilities
Equality
Application of due diligence procedures
Preventive measures and management of potential abusive practices
Complaints of human rights violations
Promotion and enforcement of ILO provisions
Measures to prevent bribery and corruption
Measures to combat money laundering
Contributions to foundations and non-profit organisations
Company commitments to sustainable development
Responsible supply chain management
Consumer relationship management
Fiscal information and transparency

Those material issues that have been found to be most significant for the Group, as a result of the Group’s
materiality analysis, are highlighted in the top right-hand margin of the chart: Environmental management;
Pollution; Employment; Health and safety; Measures to prevent bribery and corruption; Measures to combat
money laundering; and Tax reporting and transparency.
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